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COLLEGE AND UNIVERSITY 
BANDS 


THEIR ORGANIZATION AND ADMINISTRATION 


CHAPTER I 
INTRODUCTION 


Walter Damrosch says: “What America needs at this time is 
a band in every community.” 1 This should be extended to read, 
What every college and university in America needs is a good 
band. The band has an important musical function to perform. 
Too often the greatest musical possibilities of the band have 
not been realized. “At its best the band is a very fine musical 
organization. The complete concert band has as great a variety 
of tonal color and contrast as the orchestra.”? E. W. Goldman 
says: “I personally believe that the concert band of the future 
will be the equal, if not the superior, in artistic effects, of the 
symphony orchestra.” ® 

Two distinct types of bands are recognized, the military band 
and the symphonic or concert band, both of which have a dis- 
tinct function in the college or university. Standards for a sym- 
phonic band have already been set forth in connection with 
public school bands.* High standards of attainment have been 
set forth particularly for concert bands.’ One reason the sym- 
phonic or concert band has not been developed to the highest 
perfection is the lack of instruments. “If the desired instru- 
ment is available, it is not difficult to get the player.” ° 

The place of the band in the social and extra-curricular life 
of the institution may be seen from Tables VI and VII. Here 


2Byrn, Clarence, “The Schooi Band—an Educational Institution.” Jacobs 
Band Monthly, Jan. 1926, pp. 3-7. 

2Grabel, V. J., “The Band as an Important Musical Factor.” The Htude, 
Vol. 46, Jan., Feb. 1928, pp. 31, 115. 

8 Hisenberg, Jacob, ‘“ ‘Let Us Have a Good Brass Band in Every Community,’ 
Says Goldman.” The Musician, 32:11, April 1927. 

4Maddy, J. E., ‘‘How to Develop a School Band.” The Htude, 44: 424, June 
1926. : : 

5Grabel, V. J., ‘Ideals in Band Performance (Preparing for Contests and 
Conecerts).” The Htude, 46: 367, May 1928. 

6 Woods, G. H., Public School Orchestras and Bands. Oliver Ditson Co., Bos- 
ton, 1922, p. 104. 
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it will be noted that the bands, at the 54 institutions studied, 
played for 2,636 functions during the year 1926-1927. In all 
there were 3,565 men and 169 women, without duplication, en- 
gaged in band work at these institutions. 

The value of a band in developing “school spirit” or esprit de 
corps has long been recognized. Industries have long recog- 
nized the value of a good band. “Including letter carriers’, fire- 
men’s, policemen’s and others the number of employee bands in 
the United States will probably reach one thousand. The value 
of equipment would be well over $3,500,000 for these bands.” ” 
The value of bands in this connection during war time was gen- 
erally recognized in training camps overseas and in various 
drives at home. The function of a band in a college or univer- 
sity in this phase is no less important. 

A band also has an educational value which should be con- 
sidered. Dr. P. P. Claxton, former Commissioner of Education, 
says: “Sooner or later we shall not only recognize the cultural 
value of music—we shall also begin to understand that, after 
the beginnings of reading, writing, arithmetic, and geography, 
music has greater practical value than any other subject taught 
in our schools.” ® Dr. Charles W. Eliot, for many years Presi- 
dent of Harvard University, said, “Music rightly taught is the 
best mind trainer on the list.’”’1° “Positive proof that music is 
the best mind trainer has come from Magdalen College, where all 
the musical instruction at Oxford University is given. There are 
many prizes and scholarships. Only ten per cent of the students. 
at Magdalen take music; yet this ten per cent take seventy-five 
per cent of all those prizes and scholarships, leaving only twenty- 
five per cent for the other ninety per cent of the students. This 
is not the record of one year, but the average of thirty successive 
years,” 11 

“The school band possesses all the advantages of athletics: 
deep breathing, physical and mental alertness, and team play. 


™Grabel, V. J., “How American Industries Are Utilizing Music.” The Etude, 
41: 303-4, May 1928. 

® Boutelle, G. H., ‘Economic Value of Music in War.” Bellman, 28: 489-41, 
Oct. 20, 1917. 

® Mirick, G. C., School Bands, How to Organize and Train Them. J. W. York, 
Grand Rapids, Mich., 1924, p. 4. 

1 Tohid, 

11 Barnes, Edwin N, C., Music as an Educational and Social Asset. Theodore 
Presser Co., 1927, p. xiii. 
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It also teaches the student how to plan, give, and carry out 
orders. It develops self-reliance and a sense of responsibility. 
A band student is far more likely to be able to use his acquired 
skill in a vocational way later on than the athlete.” +? 

A good band is a fine publicity medium when used on tours, 
radio broadcasting, concerts, and the various activities at which 
a band plays both on and off the campus. Many college and 
university bands have a high publicity value where a fine con- 
cert organization has been developed. 

The band also has a real value in developing professional and 
semi-professional musicians. Many students receive training 
that helps them defray part or all of their college expenses. Many 
more direct musical organizations, after they have completed 
college, either in the amateur or professional field. The band 
furnishes practical training for the development of public school 
music supervisors, especially in the normal schools and teachers 
colleges. “The effect of playing on band members may be sum- 
marized as follows: it is excellent training in discipline, directs 
attention to detail work and opens the doorway to professional 
life.” 28 


4 Byrn, Clarence, ‘‘Public School Training in Vocational Music,” Jacobs Band 
Monthly, June 1926, pp. 3-7. 

1% Grabel, V. J., “Appreciation of School Bands,’ The Htude, 46:115, 119, 
Feb. 1928. 


CHAPTER II 
STANDARDS FOR COLLEGE AND UNIVERSITY BANDS 


It was necessary to determine the present practice of college, 
university, and normal school and teachers college bands by 
means of a survey. A survey blank was prepared and checked for 
corrections and additions by the research group in College Ad- 
ministration at Teachers College, the Department of Public 
School Music, and eight bandmasters who were interested in the 
work. 

The 1926 Directory of the United States Bureau of Education 
was consulted in order to make a list of colleges, universities, 
and normal schools and teachers colleges. The catalogues of 
these institutions were consulted in order to determine those that 
specified a band. Two survey blanks were sent to each bandmas- 
ter of the 101 institutions that indicated a band in their cata- 
logue. The complete form appears in Appendix C. Complete 
returns were received from 54 institutions. 

After a preliminary tabulation of results, made on a large 
table in order to get the general tendencies of practice found in 
the colleges and universities, a set of tentative standards for 
college and university bands was made out from the table cover- 
ing the following points: A. Personnel, B. Equipment, C. Ac- 
tivities, D. Financing and Budget-making. These tentative 
standards represent the best practice as determined from the 
preliminary tabulation plus a few standards which were not com- 
mon but which appeared necessary and desirable. They were 
checked by the dissertation committee, a member of the faculty 
of the Department of Public School Music, and five band- 
masters before they were sent out. 

A personal letter was sent to six outstanding bandmasters now 
in college or university work for names of outstanding band- 
masters who had had college and university band experience but 
who are not now engaged in college band activity. A list was 


also made up through the Department of Public School Musie 
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which included outstanding bandmasters. From these two 
sources a list of 30 outstanding bandmasters who had had col- 
lege or university band experience was selected to check the 
set of tentative standards. Care was taken to avoid duplicating 
institutions or bandmasters who had filled out the original sur- 
vey blank. Complete returns were received from 20 of these 
bandmasters. The names of these directors are as follows: 


. Edwin Franko Goldman, Director The Goldman Band, New York City. ° 

Hd. Chennette, Director and Composer, DeKalb, Illinois. 

Pat Conway, Head Conway Band School, Ithaca, New York. 

. LeRoy Allen, formerly Director University of California Band, Berkeley, 

California. 

W. W. Norton, Community Music Association, Flint, Michigan. 

. Clel Silvey, Bandmaster, Austin, Texas. 

. Forrest L. Buchtel, Director of Band and Orchestra, Kansas State 

Teachers College, Emporia, Kansas. 

8. Theodore F. Fitch, University of Rochester, Rochester, New York. 

9. Roy E. Freeburg, University of Montana, Missoula, Montana. 

10. George L. Coleman, Cornell University, Ithaca, New York. 

11. G. H. Brandes, Muhlenberg College, Allentown, Pennsylvania. 

12. Carlyle Scott, Director of Music, University of Minnesota, Minneapolis, 
Minnesota, 

13. J. Arndt Bergh, Director St. Olaf College Band, Northfield, Minnesota. 

14, Adelbert W. Sprague, Director Department of Music, University of 
Maine, Orono, Maine. 

15. Adolph Vogel, University of Pennsylvania, Philadelphia, Pennsylvania. 

16. Frank T. Guilbeau, Director Louisiana State University Band, Baton 
Rouge, Louisiana. 

17. Howard 8, Monger, Director of Instrumental Music, Fresno State Col- 
lege, Fresno, California. 

18. J. DeForest Cline, Head, Conservatory of Music, Colorado State 
Teachers College, Greeley, Colorado. 

19. Richard J. Dunn, Director College Band, Agricultural and Mechanical 
College, College Station, Texas. 

20. Henry Knies, Bandmaster, Nebraska Wesleyan University, Lincoln, 


Nebraska. 


Pon 
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The tabulation of answers to tentative standards as checked 
by 20 bandmasters appears on the following pages. 


A. PERSONNEL 


-- Under the tabulation of answers to tentative standards 
checked by 20 bandmasters in Table I, there appears a number 
in the middle column which refers to the number of band- 
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TABLE I 


TENTATIVE STANDARDS AS CHECKED BY TWENTY BANDMASTERS 








Answers to Tentative Standards 





TENTATIVE STANDARDS 


Agree Other Opinions 








A. PERSONNEL 
I. The Director of the band should be a 
member of the Music Department of the 18 
Institution. 


Not necessarily—2 


Constitution and By-Laws un- 
necessary—1 
Or R. O. T. C. Regulations—2 


II. The duties of the officers of the band 17 
should be clearly stated in the Constitu- 
tion and By-Laws of the band. 


III. The duties of the officers of the band 17 
should be as follows: 
1. DIRECTOR 
a) The Director should have direct 
charge of the band at all functions 
at which the band plays. 


Should not be required to attend 
all student functions—2 
Student Director—1 


Budget Instruments and Music—1 
Approval Head Music Dept.—1 
Through Purchasing Dept.—1 


6) The Director should make requisi- 17 
tions through the Bursar for: 
(1) The purchase of new music. 





(2) The purchase of new instru- 16 
ments and supplies for the band. 


Through Director of Music—2 
Purchasing Dept.—1 





(3) The repair of instruments and 
equipment as needed. 17 


OK requisition—1 
OK Head Music Dept.—1 
Purchasing Dept.—1 





(4) The replacement of instru- 18 
ments and equipment which 
are worn out. 


Approval Head Musie Dept.—1 
Purchasing Dept.—1 





Approval Head Music Dept.—1l 
Yes, unless R. O. T. C.—2 
2-1 


(5) The purchase, replacement, 16 
and repair of uniforms as 
needed. 








c) The Director should codperate with 16 
the Business Manager in making 
business arrangements for all ap- 
pearances of the band. The Direc- 
tor should be responsible for these 
in the final analysis. 


2-1 
Director in advisory capacity—2 
If manager band member—yes 1 
If faculty member —no 








d. The Director should give instruc- 10 
tion on Band instruments through 
the Music Department. 


Not necessarily—4 

If he has time—1 

Or arrange for competent in- 
struction—3 

If there is a Music Dept.—2 











2, STUDENT DIRECTOR 18 | Or R. O. T. C. Officer—1 
a) The Student Director should be Should be member of Music 
in direct charge of the band in the Dept.—1 
absence of the Director. 
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TABLE I—Continued 


TENTATIVE STANDARDS 





2. STUDENT DIRECTOR—Continued 
6) The Student Director should arrange 
for section rehearsals. 





c) The Student Director should take the 
roll of the band at rehearsals and at all 
functions where the band plays. 





d, The Student Director should assist the 
Director at all times. 





3. BUSINESS MANAGER 

a) The Business Manager should arrange 
for the transportation of men and 
instruments at all functions at which 
the band plays. 


b) 
charge of the instruments and uni- 
forms, checking them in and out to the 
band members as needed. 


arrangements for the Spring Tour with 
the help of the Director and Bursar. 


The Business Manager should be re- 
sponsible for all band equipment under 
the Director. 


The Business Manager should give 
bond for the protection of the band, 
and for the return of instruments, uni- 
forms, and equipment. This bond 
should not be less than $1000.00 and 
should be handled through the band 
budget. 


4, LIBRARIAN 
a) The Librarian should index and file all 
music, under the direction of the 
Director. 





b) The Librarian should make up march 
books and concert folios as needed 
with the help of other band men. 





c. The Librarian should have complete 
charge of all band music. 





5, FIRST CHAIR MAN ON EACH SECTION 
a) The First Chair Man should help 
others in his section who need help. 


The Business Manager should have 


The Business Manager should make 





Answers to Tentative Standards 





Agree 





13 





Other Opinions 





Under Director’s Guidance—7 





Or Secretary —4 
Sergt. or Secretary—3 
Drum Major—2 





Assistant Director from Musio 
Dept.—1 


Captain of the band—1 


Yes, unless military officer—2 
Director oversee it—2 
Custodians—2 


For any tour—1 
Yes, if one is taken—1 
Captain and Seniors—1 


Director responsible—1 
Students responsible—2 


Yes, unless handled by military 
officer—2 

Director responsible—1 

No—1 

Each member responsible—4 


Director and Custodian—2 


18 


18 


18 





Director and Custodian—2 





Director and Custodian—2 





Private lessons for small fee—1 
Outside, but not during rehearsals 
—l 
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TABLE I—Continued 





TENTATIVE STANDARDS 





5, FIRST CHAIR MAN ON EACH SECTION—Cont’d. 
b) The First Chair Man should hold sec- 
tion rehearsals for his-section as needed. 


c) The First Chair Man should -help the 
Director place the men on parts in his 
section. 











6. DRUM MAJOR 
a) The Drum Major should have complete 
charge of the band at all times when on 
parade. 





IV. No student officer of the band should be 
paid for his services. 





B. EquipMENT 
I. The larger instruments and those not usual- 
ly purchased by students should be fur- 
nished by the Institution free of charge. 


II. Larger instruments and those not usually 
purchased by students should be rented to 
students at a nominal fee, at least large 
enough to cover annual repairs on set 
rented. 





—=. ——. 


III. Students should be required to place a de- 
posit of not less than $10.00 on instruments 
furnished free by the college and issued to 
them. 














IV. Uniforms should be furnished free to mem- 
bers of the band. 


V. Uniforms should be rented to students at a 
nominal fee, at least large enough to cover 
cleaning and repair of the uniform for the 
year. 

















A deposit of not less than $5.00 should be 
made by each student on the uniform is- 
sued to him, where the uniforms are fur- 
nished free by the college. 


VI. 











Answers to Tentative Standards 


Agree Other Opinions 





With help and advice of Director—1 

If experienced and upper class- 
man—1 

Director should hold them—2 


16 


13 | Why—2 #£Not necessary—1 

Whole band at tryouts—1 

Yes, Director power to deter- 
mine—2 

If experienced and upper class- 


man—1 


-Yes, Director or Assistant indi- 
cates music—2 


Better officers if paid—2 
Librarian should be paid—1 
Assistant Director paid—1 

If enough duties pay them—1 
Pay band Custodian—1 

2-1 





University and War Dept.—1 

Or by Band Budget—1 

Bass drum and cymbals, others if 
interest lacking—2 


No—1 
Students responsible for damage—3 
Yes, deposit not returnable—1 





Students should pay for cleaning—2 

Students should buy uniforms—1 

2-2 

Fee large enough to buy new suit 
when worn out—1l 

No—14 


13 | Why?—3 
Students held responsible—3 
No—1 








Standards for College and University Bands 9 


TABLE I—Continued 





Answers to Tentative Standards 










TENTATIVE STANDARDS 
Agree Other Opinions 











B, Equipment— Continued 
VII. A deposit of not less than 50c should be 
made by each student for each march book 
issued to him. 


10 | Student responsible for all music—4 
Flat band fee best—1 
?—2 
No—3 





C. Activities 
I. There should be at least 120 minutes per 
week spent in actual rehearsal; more time 
is necessary for the best results. 


18 | Daily during school hrs. best—1 
Not enough time—1 











II. The functions at which the bands play 
should be limited to: 

1. The Concert Band should handle those 
functions at which a band may secure 
the best musical results. Athletic con- 
tests, except the big games of the year, 
marching, parades, reviews, etc., should 
be left for the Military Band. 


————— SS | | 


2. The Military Band should be used for 19 
military reviews, marching, most of the 
athletic contests, and outside work, 
with the exception of spring open air 
concerts. 





| | —_—_ 





17 | Big games combined bands—1 
?-+-1 
Yes, if there is one—1 





III. Concert trips, where possible should be ar- 
ranged for the Concert Band in order to in- 
crease interest and furnish an incentive for 
careful musical work and the development 
of well rounded programs. 




















IV. Free open air concerts by the Concert 
Band, or a combination of bands, should be 
given in the spring as soon as the weather 
permits. 


18 | A limited number—1 
Yes, must work with A. F. of M. 
—1 











VY. Where possible, an Honorary Society or 
Fraternity should be sponsored to add in- 
centive for service beyond the Military 

Band. 





17 | Too many already—1 
2-1 
If they are allowed—1 


D. Financine 
I. All financial matters should be handled 
through the Bursar’s or Treasurer’s office. 


19 | Too much red tape—1 


II, A regular budget should be provided in 


20 
which provision is made for: 
1. The purchase of new instruments as 
needed by the band. 
2. The repair of instruments owned by the 
college or university. 20 
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TABLE I—Continued 





Answers to Tentative Standards 





TENTATIVE STANDARDS See 
Agree Other Opinions 











D. Financinec—Continued 
3. The purchase of new music as needed 
for the band. A minimum of $50.00 
annually for each multiple of 25 men 
in band work is a reasonable standard. 


17 
No minimum—1 
Minimum too low—2 





4. The replacement of old instruments at 
regular periods. 





5. The purchase and replacement of uni- 
forms as needed. 





6. The depreciation to charge off on band 19 | Instruments and Music—1 


instruments owned by the college. 





7. The depreciation to charge off on uni- 
forms owned by the college. 





14 | If bond is given—1 
?—1, No—3, Have none—1 


8. The bond of the Business Manager of 
the band. 





Note—The following questions have to do 
with the matter of credit being allowed for band 
work over and above that given for military drill. 








E. Couitece CRepitT 
I. College credit should not be allowed for 
band work over and above that given for 

military drill. 








II. College credit should be allowed for band 16 | For Juniors and Seniors 
work over and above that given for mili- 


tary drill. 








III. College credit should be allowed for band 
work: 
1. As a free elective on all courses of the 
college or university. 





2. As a free elective on Music and Arts 
courses offered by the college or uni- 
versity. 








IV. College credit should be allowed for band 
work on the basis of: 
1. Time put in at rehearsals or other regu- 
lar scheduled work of the band which 
may be called educational. 


When individual instruction is 
given—1 








14 | Yes, grades rather than credit—2 
When individual instruction given 
—1l 


2. Improvement of the men during the 
year on their respective instruments. 


a re a ee a 
3. The original ability of the men and their 
usefulness to the band. 





6 | Should be considered—3 
When individual instruction given 
—Il 
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TABLE I—Continued 





: Answers to Tentative Standards 
TENTATIVE STANDARDS 





Agree Other Opinions 
E. Couiece Crepit—Continued 
4. A combination of the above ((1), (2), (1) and (2)—7 (1)—1 (2)—1 
(3)). State what combination is best. (1), (2), and (3)—5 (1) and (2)—1 
(1), (2), (8) + attitude and responsi- 
bility—1 
5. Other possibilities as a basis for giving Faithfulness and loyalty—1 (above) 
credit. State any that seem good to Willingness to work and aid band, 
you. proper interest—1 (given above) 


Study of classics in music—1 
Interpretive ability, theoretical and 
esthetic musical knowledge—l 





masters voting for the standard as indicated in the survey blank. 
Where the tentative standard was not satisfactory, a brief state- 
ment was made indicating what would be considered a satisfac- 
tory standard. 

I. For example, under “The Director of the Band should be a 
member of the Music Department of the Institution”—18 voted 
for this statement as a standard while 2 indicated that he need 
“not necessarily” be a member of the music department of the 
institution. Since 18 of the bandmasters checked the standard 
indicating that the director of the band should be a member of 
the music department of the institution, we may reasonably take 
this as one of the standards. 

II. “The duties of the officers of the band should be clearly 
stated in the Constitution and By-Laws of the band.”—We find 
that 17 voted for the statement as indicated; 2 of the bandmas- 
ters said that these duties should be stated in the constitution 
and by-laws or R.O.T.C. regulations; and 1 indicated that the 
constitution and by-laws are unnecessary. We may assume from 
this that 95 per cent of the bandmasters feel that duties of offi- 
cers should be clearly stated either in the constitution and by- 
laws of the band or in R.O.T.C. regulations. 


III. Duties of Officers 
1. Director 
a) “The Director should have direct charge of the 
band at all functions at which the band plays.”— 
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17 voted for this standard; 2 said that the director 
should not be required to attend all student func- 
tions; and 1 said that the student director should 
have direct charge of the band. As the band al- 
ways does much better under the regular director 
than under the student director, this standard 
should be closely observed except in case of illness 
or other emergency. 

The Director should make requisitions through 

the Bursar for: 

(1) “The purchase of new music.”—17 voted for 
the standard as stated; 1 indicated that the. 
director should make requisition through the 
budget for instruments and music; 1 indicated 
the approval of the head of the music depart- 
ment as essential; and 1 stated that purchase 
should be made through the purchasing de- 
partment. We could assume from this that the 
director should make requisition through the 
bursar’s office or purchasing department for 
the purchase of new music and, in case the 
director is working under the head of the music 
department, the approval of the latter should 
be secured. 

(2) “The purchase of new instruments and sup- 
plies for the band.”—We have again 17 voting 
for the standard as indicated, 2 stating that 
the requisition should go through the director 
of music, and 1 that it should go through the 
purchasing department. In any case the 
requisition is placed through the regular busi- 
ness channels of the institution. 

(3) “The repair of instruments and equipment as 
needed.”—17 voted for the standard as in- 
dicated; 1 said that the director should O.K. 
the requisition; 1 that the head of the music 
department should do so; and 1 indicated that 
the requisition should go through the pur- 
chasing department rather than the bursar. 
This would also indicate a strong sentiment 
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that the finances of the band should be 
handled through the regular business offices of 
the institution. 

(4) “The replacement of instruments and equip- 
ment which are worn out.”—18 voted for this 
statement as a standard, 1 indicating that the 
approval of the head of the music department 
was necessary, and 1 favoring the purchasing 
department. These responses would indicate 
that the statement as made is a satisfactory 
standard. 

(5) “The purchase, replacement, and repair of uni- 
forms as needed.”—16 voted for the statement 
as given; 1 indicated that the approval of the 
head of the music department should be se- 
cured; 2 said that this should be a function of 
the director unless handled through the mili- 
tary department or R.O.T.C.; while 1 ques- 
tioned the statement without criticism. It 
may be assumed that this is a reasonable 
standard, since a band organized under the 
R.O.T.C. regulations would naturally be 
handled through the regular army channels. 

c) “The Director should codperate with the Business 
Manager in making business arrangements for all 
appearances of the band. The Director should be 
responsible for these in the final analysis.”—16 
voted for the statement as made; 2 indicated that 
the director should be in an advisory capacity; 1 
said if the manager was a band member, “Yes,” 
but in case the business manager was a faculty 
member, ‘“‘No”; 1 questioned the statement with- 
out giving any criticism. Since it is implied that 
the director should be in an advisory capacity, we 
may say that 18 voted for the statement as indi- 
cated, which would show that it is a reasonable 
standard. 

d) “The Director should give instruction on band 
instruments through the Music Department.”—10 
voted for the statement as submitted; 4 said, “Not 
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necessarily”; 1 indicated that if the director had 
time he should give instruction through the music 
department; 3 stated that the director should give 
instruction on band instruments through the music 
department or make arrangements for competent 
instruction; 2 said that in case there was a music 
department, instruction should be given as indi- 
cated. Combining these we might say that we 
have 16 voting for the standard while 4 indicate, 
“Not necessarily.” From this we may assume that 
where there is a music department in the institu- 
tion and where the director gives instruction on 
band instruments for a fee, these lessons should be 
given through the music department. Private les- 
sons given through the music department are often 
prohibitive in price to many of the students who 
wish instruction. For this reason instrumental 
classes should supplement private instruction, sim- 
ilar to the movement which has developed in pub- 
lic schools. This would reduce the cost of instruc- 
tion and make it available to a large number of 
students at a nominal fee. 

In a college or university band organization, the 
director is responsible for all band activities and 
the functioning of the band. Many of these duties 
should be delegated, however, to student officers. 
In this way, students in the band would be trained 
for future organization and activity work connected 
with public school or community bands. The fol- 
lowing list of student officers was made up from 
the 54 college and university bands returning the 
original survey blanks. Where the band was or- 
ganized as a R.O.T.C. unit, the names of officers 
of the band varied in a few cases, but their duties 
remained essentially the same. The duties of stu- 
dent officers of the band, therefore, covered rather 
the functions to be performed by the various offi- 
cers even though the definite duties as indicated 
may be handled by some other student officer of 
the band. 
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2. Student Director 


a) 


b) 


Cc) 


d) 


“The Student Director should be in direct charge 
of the band in the absence of the Director.”—18 
voted for the statement as indicated; 1 said the 
student director or R.O.T.C. officer should be in 
charge in the absence of the director; and 1 indi- 
cated that the student director or assistant direc- 
tor should be a regular member of the music de- 
partment. This would indicate that the student 
director or assistant director should be next in 
charge under the director. 

“The Student Director should arrange for section 
rehearsals.”—13 voted for the statement as sub- 
mitted, while 7 indicated that the student director 
should arrange for section rehearsals under the 
director’s guidance. In view of the fact that these 
student officers are working under the director at 
all times, it may be assumed that the student direc- 
tor would not arrange for section rehearsals with- 
out the guidance of the director. 

“The Student Director should take the roll of the 
band at rehearsals and at all functions where the 
band plays.”—11 voted for the statement as given; 
4 stated that the student director or secretary 
should take the roll; 3 indicated that the sergeant 
or secretary should take the roll; and 2 indicated 
the taking of the roll as a function of the drum 
major. This function of the student director may 
be influenced by other duties which are assigned 
to him; however, when we accept as a standard 
that the director should have direct charge of the 
band at all functions at which the band plays, this 
should leave the student director free to take the 
roll while the director tunes the band, arranges 
the music, ete. 

“The Student Director should assist the Director 
at all times.”—19 voted for this statement as a 
standard while 1 voted for the statement but indi- 
cated that the assistant director should be a regu- 
lar member of the music department. 
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3. Business Manager 


a) 


“The Business Manager should arrange for the 
transportation of men and instruments at all func- 
tions at which the band plays.”—19 voted for the 
standard as given, while 1 indicated that this should 
be a function of the captain of the band. We may 
assume that this is rightfully a function and duty 
of the business manager in the majority of bands. 


b) “The Business Manager should have charge of the 


c) 


d) 


instruments and uniforms, checking them in and 
out to the band members as needed.”’—14 voted for 
the standard as submitted; 2 indicated that the 
business manager should have charge of the instru- 
ments and uniforms unless this work was handled 
through a military officer; 2 indicated that the di- 
rector should oversee it; and 2 stated that this was 
a duty of the custodians of the band. On this point 
we have a difference in title of officers appearing par- 
ticularly in bands organized under R.O.T.C. regu- 
lations. If we combine those voting for custodians, 
those indicating it as a duty unless handled by a 
military officer, and the 14 voting for the standard 
as submitted, we have a total of 18 out of 20. In 
most bands this is a definite function of the busi- 
ness manager or other officer carrying on the-same 
group of functions, and perhaps should remain so. 
“The Business Manager should make arrange- 
ments for the Spring Tour with the help of the 
Director and Bursar.”—17 agreed that this should 
be a standard while 1 said the business manager 
should arrange for any tour, 1 indicated that the 
business manager should handle business arrange- 
ments for the spring tour if one was taken, and 1 
indicated that the captain and seniors should make 
arrangements for the tour. We may say that 19 
out of 20 voted for this standard. 

“The Business Manager should be responsible for 
all band equipment, under the Director.”—17 voted 
for the tentative standard as stated; 1 indicated 
that the director was responsible; and 2 indicated 
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€) 


that the students should be responsible. In re- 
gard to this point it seems only fair that the stu- 
dents should be responsible for the care and con- 
dition of all band equipment, but that the business 
manager should be directly responsible for the is- 
suing and care of equipment during the time that 
the equipment is not in use. He should also be 
responsible for the return of all equipment issued. 
“The Business Manager should give bond, for the 
protection of the band, for the return of instru- 
ments, uniforms, and equipment. This bond should 
not be less than $1,000 and should be handled 
through the band budget.’’—9 voted for the stand- 
ard as submitted; 2 said that the business manager 
should give bond unless this duty was handled by 
a military officer; 4 indicated that each member of 
the band should be responsible; 1 stated that the 
director was responsible; 3 questioned the state- 
ment without comment; and 1 indicated that the 
business manager should not give bond. On this 
point again it would seem that each member should 
be responsible for damage to instruments, uniforms, 
and equipment, aside from ordinary wear, but that 
the business manager should be very definitely 
responsible to the band for a careful check on all 
instruments, uniforms, and equipment at any time. 
This bond of $1,000 would be required not so much 
for protection in case of loss, but as a guaranty 
of careful methods of checking of all uniforms, 
instruments, and equipment when issued and re- 
turned. The band members would be more careful 
in returning equipment, if they knew that the busi- 
ness manager was under bond for all instruments, 
uniforms, and equipment owned by the band or 
college. Where the bond is given by the business 
manager he should be the only one to handle in- 
struments, uniforms, and equipment. The equip- 
ment of college and university bands represents an 
investment ranging from a few thousand to as high 
as twenty-five thousand dollars. Provision must 
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be made for the careful handling of all equipment 
entrusted to the business manager. This is par- 
ticularly true when the instruments and equipment 
are checked back at the end of the school year. 
Student officers are often careless at this time be- 
cause of examinations and the general press of 
other college duties. 


4, Librarian 
a) “The Librarian should index and file all music, 


b) 


Cc) 


under the direction of the Director.” —18 voted for 
this as one of the functions of the librarian, while 2 
indicated that the director and custodian should 
index and file all music. Since this duty is largely 
clerical, the director should be relieved of the re- 
sponsibility by the librarian. It would seem that 
this is one of the definite duties that a librarian 
should perform. 

“The Librarian should make up march books and 
concert folios as needed, with the help of other 
bandmen.” ' Again we find that 18 voted for this 
as one of the duties of a librarian, while the same 
2 as under (a) indicated that the director and cus- 
todian should handle the march books and concert 
folios. Here again the director should indicate the 
arrangement of numbers but should be relieved of 
the clerical work involved. 

“The Librarian should have complete charge of 
all band music.”—18 accepted this as a duty of the 
librarian with 2 indicating that the director and 
custodian should have complete charge of all band 
music. The custodian, as indicated in this point, 
is usually assigned this function of the librarian. 


5. First Chair Man on Each Section 


a) “The First Chair Man should help others in his 


b) 


section who need help.”—18 voted for this as a 
function of the first chair man of each section; 1 
indicated that the first chair man should give pri- 
vate lessons for a small fee; and 1 said that help 
should be given but not during rehearsals. 

“The First Chair Man should hold section re- 
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hearsals for his section as needed.”—16 voted 
for this as one of the functions of the first chair 
man; 1 indicated that the first chair man should 
handle it with the help and advice of the director; 
1 said that if he was experienced and an upper- 
classman he should handle it; and 2 indicated that 
the director should hold section rehearsals. Again 
this seems like a reasonable function of the first 
chair man. Where class instrumental instruction 
is provided at a nominal fee, the section rehearsals 
conducted by the first chair man would supplement 
such training. 

c) “The First Chair Man should help the Director 
place the men on parts in his section.”—13 
voted for this standard as stated; 1 indicated that 
his help was not necessary; 1 said that the whole 
band at tryouts should be used in placing the men 
on parts; 2 indicated that the first chair man 
should help the director but the director should 
have the power to determine which place the man 
would receive; 1 stated that the first chair man, 
where experienced and an upper-classman, should 
perform this function; and 2 asked the question, 
“Why?” without any comment. Combining these 
we have 16 that would vote for the main idea 
incorporated in this point. The first chair man 
is in a position to be of great help. He can check 
the playing ability oftentimes even better than 
the director, and, in cases where he is capable, his 
experience and ability should be used and devel- 
oped. This method stimulates leadership and in- 
terest through the key men of each section. 

6. Drum Major 

a) “The Drum Major should have complete charge 
of the band at all times when on parade.”—18 
voted for the standard as submitted; 2 said that 
the drum major should have complete charge of 
the band but that the director or assistant should 
indicate the music to be played. The designation 
of music may be left to the leader or student di- 
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rector since the drum major frequently is not a 
musician. In all other matters he should be in 
complete charge of the band. 


IV. “No Student Officer of the band should be paid for his 


services.”—13 voted for this statement; 2 indicated that 
better officers would be secured if they were paid; 1 said 
that the librarians should be paid; 1 indicated that the 
assistant director should be paid; 1 said that if the student 
officer had enough duties he should be paid; 1 stated that 
the band custodian should be paid; and 1 questioned the 
statement without comment. It is reasonable to assume 
that where the student officers have duties as indicated 
they should not be paid for their services. Where several 
of the officers and their functions are combined there might 
be some legitimate reason for paying them for their ser- 
vices. On the whole, however, the functions of a student 
officer should be looked on as educational for the person 
holding the office and for that reason he should not be paid 
for his services. The function of student officers should 
be looked on as a:privilege and opportunity for training 
in band work. Student officers of other college curricular 
and extra-curricular activities are seldom paid for their 
services, and, in general, this rule should apply to band 
work. 


B. EQuirpMENT 


. “The larger instruments and those not usually purchased 


by students should be furnished by the Institution free of 
charge.”—13 voted for this as a standard for college and 
university bands, 1 indicated that the university and War 
Department should handle the larger instruments, 1 stated 
that they should be handled through the band budget or 
by the institution,.2 said that the bass drum and cymbals 
and other instruments, where interest was lacking, should 
be furnished free of charge. Combining these, we find 
that 17 voted for the statement as a standard and for the 
handling of the larger instruments in some way through 
the institution. Those instruments listed in Table V A 
should be furnished free of charge by the institution when 
this point is accepted as a standard. 
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II. “Larger instruments and those not usually purchased by 


III. 


IV. 


students should be rented to students at a nominal fee, at 
least large enough to cover annual repairs on the set 
rented.”—Only 3 indicated that larger instruments and 
those not usually purchased by students should be rented 
by them. 

“Students should be required to place a deposit of not less 
than $10 on instruments furnished free by the college 
and issued to them.”—12 voted for this statement as a 
standard, 3 indicated that students should be responsible 
for damage, 1 indicated that the students should make a 
deposit of $10 which would not be returnable, and 1 said 
that no deposit should be required. When instruments 
are furnished free by the institution it is only reasonable 
to accept a deposit on the instrument, not to cover dam- 
age but to insure its safe return. Students should in all 
cases be responsible for damage. A careful check should 
be made on the condition of-each instrument before it is 
issued and when it is returned, in order to determine dam- 
age or injury during the time it was in use. 

“Uniforms should be furnished free to members of the 
band.”—18 indicated that uniforms should be furnished 
free to members of the band. Where tuxedos or other 
parts of the uniform are used for other than band func- 
tions, the college may be justified in asking the students 
to furnish these items. 


. “Uniforms should be rented to students at a nominal fee, 


at least large enough to cover cleaning and repair of the 
uniform for the year.’”—1 indicated that students should 
buy their uniforms, 1 that the rental should be large 
enough to buy a new uniform when the old one was worn 
out; 2 stated that the students should pay for cleaning; 2 
questioned the statement without comment, and 14 indi- 
cated that uniforms should not be rented to students. 
This would indicate that only 1 feels that the students 
should furnish their uniforms and 1 that the uniforms 
should be rented to students. 


VI. “A deposit of not less than $5.00 should be made by each 


student on the uniform issued to him, where the uniforms 
are furnished free by the college.”—13 voted for a deposit 
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being placed on the uniform issued to the student; 3 indi- 
cated that the student should be responsible for the uni- 
form; 3 asked the question, “Why?” without comment; 
and 1 definitely said, “No.” Here, as under sub-topic 
III, we have the question of a small deposit being placed 
on equipment to insure its return. In case of unusual 
damage a more satisfactory adjustment can be worked 
out than would be possible were the student required to 
make good the damage without having placed a deposit 
on the equipment. In the issuing of uniforms, as in the 
issuing of instruments, a careful check should be made of 
the condition of each article when it is issued and again 
when it is turned in. In case of damage, the amount re- 
quired to place the uniform in condition may be deducted 
from the deposit fee. Where the business manager is 
required to give bond for careful handling of equipment 
and a deposit is required on instruments and uniforms, the 
careful handling of all band property is assured. 

“A deposit of not less than 50¢ should be made by each 
student for each march book issued to him.”—10 indicated 
that a deposit should be made on each march book issued; 
4 said that the student should be responsible for all music 
issued to him; 1 indicated that a flat band fee was best; 2 
questioned the advisability of requiring a 50¢ deposit; 
while 3 definitely said, “No.” We again have the question 
of a deposit being required on equipment owned by the 
band and issued to a band member. This 50¢ deposit 
would not cover the cost of making up a march book but 
it would be an inducement for a band member to turn in 
his book at the end of the year. Without a deposit many 
books are lost, due to indifference or negligence on the part 
of members of the band. 


C. ACTIVITIES 


. “There should be at least 120 minutes per week spent in 


actual rehearsal; more time is necessary for the best re- 
sults.”—18 indicated that at least 120 minutes per week 
should be spent in actual rehearsal, 1 indicated that this 
was not enough time, and 1 suggested that daily rehearsal 
during school hours is best, with a total of at least 250 


II. 


ITI. 


IV. 
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minutes. 120 minutes per week spent in actual rehearsal 

should be the minimum standard for each band. 

“The functions at which the bands play should be limited: 

1. The concert band should handle those functions at 
which a band may secure the best musical results. 
Athletic contests, except the big games of the year, 
marching, parades, reviews, etc., should be left to the 
military band.”’—17 voted for this statement of the 
function of the concert band; 1 indicated that com- 
bined bands should be used at the big games of the 
year; 1 said that this differentiation in function of the 
concert band should be made in case the institution 
had a concert band; and 1 questioned the differentia- 
tion of function. We may say, then, that 19 voted for 
the standard as stated. 

2. “The military band should be used for military re- 
views, marching, most of the athletic contests, and out- 
side work, with the exception of spring open air con- 
certs.” —19 voted for this statement of the function of 
the military band and 1 questioned the statement with- 
out comment. 

“Concert trips, where possible, should be arranged for the 
concert band in order to increase interest and furnish an 
incentive for careful musical work and the development 
of well-rounded programs.’’—20, or the entire group, indi- 
cated that concert trips where possible should be arranged 
for the concert band. 

“Free open air concerts by the concert band, or a combi- 

nation of bands, should be given in the spring as soon as 

the weather permits.”—18 voted for free open air con- 
certs; 1 indicated that a limited number should be given 
each year; and 1 stated that they should be given but that 
the college or university band must work in codperation 
with the A. F. of M. 


. “Where possible, an honorary society or fraternity should 


be sponsored to add incentive for service beyond the 
military band.”—17 indicated that an honor society or 
fraternity should be sponsored; 1 said that it should be 
sponsored in case it was allowed at the institution; 1 
questioned the advisability of fostering an honor society 
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or fraternity, and 1 indicated that there were too many 
already. Where an honorary society or fraternity has 
been organized in connection with band work, it has 
proved a great incentive particularly among the juniors 
and seniors. Many of the devices used by bands, as shown 
in Table X, will be included in the activities of such an 
organization or will be found unnecessary. 


D. FINANCING 


. “All financial matters should be handled through the bur- 


sar’s or treasurer’s office.”—19 indicated that all financial 
matters should be handled through the bursar’s or treas- 
urer’s office, while 1 thought that this involved too much 
red tape. Since the bursar’s office is equipped to handle 
matters of finance and budget, requisitions on the annual 
band budget may be taken care of as easily through this 
department as through’ the department of music. 


II. “A regular budget should be provided in which provision 


is made for: : 

1. The purchase of new instruments as needed by the 
band.’”—20, or the entire group, voted for this as a 
standard for bands. 

2. “The repair of instruments owned by the college or 
university.”—Again we find that the entire group, or 
20, voted for this statement as a standard. The total 
annual amount needed for repairs, outside of damage, 
may be accurately determined by using Table XVII 
in the Appendix. 

3. “The purchase of new music as needed for the band. 
A minimum of $50.00 annually for each multiple of 25 
men in band work is a reasonable standard.’—17 
voted for this phase of the tentative standard; 1 in- 
dicated that there should be no minimum ; while 2 
indicated that the minimum was too low. 

4. “The replacement of old instruments at regular peri- 
ods.” —The entire group, or 20, voted for this point as 
a standard. The length of life of the various band in- 
struments may be determined from a study of Table 
XVII and the budget made out to include replacements 
when needed. 
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5. “The purchase and replacement of uniforms as needed.” 
—Again we have the entire group, or 20, voting for this 
feature of the budget. The replacement of the uni- 
forms may be accurately determined ahead by con- 
sulting the figures given in Table XVIII. 

6. “The depreciation to charge off on band instruments 
owned by the college.”—19 voted for the statement as 
indicated, while 1 said that the budget should show 
depreciation to charge off on band instruments and 
music. Depreciation may be determined by consulting 
Table XVII. 

7. “The depreciation to charge off on uniforms owned by 
the college.”—20 voted for this statement as a part of 
the budget. Depreciation on uniforms may be easily 
determined from a study of Table XVIII. 

8. “The bond of the Business Manager of the band.”—14 
indicated that the bond of the business manager should 
be placed in the band budget; 1 stated that it should 
be placed in the budget if a bond was to be given; 3 
answered “No”; 1 indicated that there ‘was no business 
manager in their band; and 1 questioned the statement 
without comment. If we hold as a standard that the 
business manager of the band should be placed under 
bond for the handling of band instruments, uniforms, 
and equipment, this bond should be furnished by the 
band and should appear in the regular band budget. 


E. CoLLecE CREDIT 


On the question as to whether credit should be allowed for 
band work over and above that given for military drill, 17 felt 
that credit should be allowed, while 3 replied that it was not 
necessary. 

In considering the question of college credit being allowed for 
band work as (1) a free elective on all courses of the college 
or university, or (2) a free elective on music and arts courses 
offered by the college or university, we find that 17 stated that 
it should be a free elective on all courses of the college or uni- 
versity, while 3 indicated that credit should be allowed on 
music and arts courses only. 


26 College and University Bands 


TABLE II 


Functions or CoLLteGe Banps 


(The functions of college bands at various activities were checked by eighteen of the twenty 
bandmasters responding.) 


Chief Functions of College Bands at Various 
Activities, as Checked by Twenty Bandmasters 


AcTIvITIESs AT WHICH THE COLLEGE ; 5 
Banps PLAYED Mainly | Mainly | Mainly | Mainly | Mainly | Divided 
Public- | Extra- | Educa-| Remu-| Serv- |between 
ity Curric-| tional |nerative| ice to | Several 
ular College 


‘ Football Games........... 
. Basketball Games......... 
. Wrestling Meets.......... 
SBE SI Lee os nesemdoe 
. Pep Meetings............. 

. Pep Parades Before and 
After Games............ 

. Political Meetings on the 
Cam puss ee ee ne ee 

9. Convocations and As- 
Som les eas yc ae ee eet 

10. Graduation Exercises...... 
11. Spring Open Air Concerts 
12. Special Concerts with Paid 
Admissions 4). ss aoe 0k 

13. Dedication Exercises, All 
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14. Carnivals, Campfires, Pic- 
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the College.......... is 6 
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16. Dinners, on and off the 
Carn pusnicauecoeneneten 
17. Spring Tours of the Band.. 
18. Radio Broadcasting by the 
Band ee cai oan ee 12 
19. Playing at County or State 
Hairs jones ow er ante sore 3 
20. Regular Rehearsals of .the 
BBC aks oe cope come eee 
21. Special Rehearsals in Prep- 
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Nore—The above list includes all of the activities at which the 54 bands, included in the study, 
played last year. 
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Approaching the problem from a different angle, we find that 
19 of the bandmasters voted that college credit be allowed for 
band work on the basis of time put in at rehearsals or for 
regular scheduled work of the band which may be called educa- 
tional, and 1 bandmaster voted for this standard when individual 
instruction was given. 

Replies from 16 of the bandmasters indicated that credit 
should be allowed on the basis of the improvement of the men 
during the year on their respective instruments. One stated that 
it should be considered when individual instruction was given. 
This might be determined by written and playing tests as a basis 
for careful, accurate grading in keeping with the college academic 
standards. Where class or private instruction is taken by the 
student, this may replace the written or playing tests in deter- 
mining improvement. 

Considering as a basis for credit the original ability of the 
men and their usefulness to the band, 6 indicated that this was 
a desirable method to employ, 3 felt that it should be considered, 
and 1 said that when individual instruction was given it 
should be included. This is not conclusive enough to set up a 
standard. 

The activities at which college bands play may roughly be 
grouped into four divisions: ‘mainly publicity,” “mainly extra- 
curricular,” “mainly educational,” and “mainly remunerative.” 
Of these four divisions we are justified in allowing college credit 
on those activities which are mainly educational. Table II 
shows that in the list of activities as checked by 18 of the 20 
bandmasters, 16, or 88.9 per cent, checked rehearsals as mainly 
educational; 1, as extra-curricular; and 1 divided rehearsals be- 
tween extra-curricular activities and activities that are mainly 
educational. We find also that 14, or 77.8 per cent, indicated 
that special rehearsals were mainly educational. These are the 
only two activities on which there seemed to be any agreement 
as to educational value. 

Public school bands are coming to four considerations for the 
giving of credit: 

(1) A regular lesson must be taken by the band member each 
week during the school year. 


1James, Lynn L., “Raising Musicians Out Where the West Begins.” Jacobs 
Band Monthly, April 1926. 
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(2) He must attend all weekly rehearsals. 

(3) He must practice a specified amount each week. 

(4) When requested he must play at any entertainment spon- 
sored by the school authorities.? 

In place of considering the original ability of the men and 
their usefulness to the band as a basis for credit, we could sub- 
stitute as a standard that, when requested, the members of the 
college band should play at any activity agreed on by a majority 
of the band members. 

“Now a high school student may be certain of acceptance in a 
good college somewhere, even if his music work approaches one- 
third of his high school training.” * 

In a study made by Osbourne McConathy,* it was found that 
out of 419 colleges and universities codperating, 247 allowed some 
credit in music toward the academic degree, 87 allowed more 
than 20 semester hours in music, and 112 allowed credit in 
applied music toward the degree. 

Thirteen of the bandmasters located at institutions where col- 
lege credit is not allowed for band work indicated on the original 
survey that college credit would greatly help in the future im- 
provement of their respective bands. In light of the above con- 
ditions it would seem reasonable to give college credit for band 
work on the basis (a) of time spent at rehearsal, (b) of improve- 
ment of the men on their respective instruments during the year 
as determined by written or playing tests or by private or group 
lessons pursued throughout the year under the music department, 
and (c) of playing at all activities voted on and approved by 
the band. 

The amount of credit to be given for band work should be 
based on the time spent at rehearsal, since it is primarily educa- 
tional. Two hours per week spent at rehearsal for 18 weeks 
should receive one semester hour of credit. This would mean 
that from four to eight semester hours of credit could be earned 
in band work depending on whether or not it may be substituted 
for military drill. Where a military department does not exist, 


? Maddy, J. E., Instrumental Technique for Orchestra and Band. Willis Music 
Company, Cincinnati, Ohio, 1926. 

* Lockhart, Lee M., ‘College Entrance Requirements and Public School Music,” 
Jacobs Band Monthly, October 1925. 

* Present Status of Music Instruction in Colleges and High Schools, 1919-1920. 
Bureau of Education, Washington, D. C., 1921. 54 pp. 
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the student could earn eight semester hours’ credit as a free 
elective. 

If credit is allowed for private or class instrumental lessons, 
this should be handled through the music department. Where 
a music department does not exist, no credit should be allowed 
for such lessons, as they will not then be handled through a reg- 
ular department of the college. 


CHAPTER III 


COLLEGES, UNIVERSITIES, AND NORMAL SCHOOLS 
AND TEACHERS COLLEGES PROJECTED AGAINST 
THE STANDARDS SET UP FOR BANDS 


The colleges, universities, and normal schools and teachers 
colleges that returned blanks covering the school year 1926-1927 
are given below. An arbitrary division of these institutions into 
three groups has been made. The first group includes colleges 
and universities which are not organized on the R.O.T.C. or 
military basis primarily, although a few instruments or uniforms 
may be furnished by the army. The second group includes those 
colleges which are organized primarily on the R.O.T.C. basis or 
which receive a considerable amount of aid in uniforms or in- 
struments for the army. . Group three includes normal schools 
and teachers colleges. The following is the list of institutions 
included in the study, in the order in which they were recorded: 


Group I 
. University of Chicago, Chicago, Illinois. 
. Brigham Young University, Provo, Utah. 
. Butler College, Indianapolis, Indiana. 
. University of California, Berkeley, California. 
. Carleton College, Northfield, Minnesota. 
. Carnegie Institute of Technology, Pittsburgh, Rennes 
. Columbia University, New York City. 
. Drake University, Des Moines, Iowa. 
. University of Iowa, Iowa City, Iowa. 
10. Iowa Wesleyan College, Mt. Pleasant, Iowa. 
11. University of Kentucky, Lexington, Kentucky. 
12. Luther College, Decorah, Iowa. 
13. University of Nevada, Reno, Nevada. 
14. University of North Carolina, Chapel Hill, North Carolina. 
15. Northwestern University, Evanston, Illinois, 
16. Ohio Wesleyan University, Delaware, Ohio. 
17. Oklahoma Agricultural and Mechanical College, Stillwater, Oklahoma 
18. State University of South Carolina, Columbia, South Carolina. 
19. University of Southern California, Los Angeles, California. 
20. Stanford University, Palo Alto, California. 
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21. 
22. 
23. 
24, 
25. 


26. 
27. 
28. 
29. 
30. 
31. 


32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. 
43. 
44. 


48. 
49. 
50. 
51. 
52. 
53. 
54. 
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West Virginia Wesleyan College, Buckhannon, West Virginia. 
University of Wisconsin, Madison, Wisconsin. 

Wittenberg College, Springfield, Ohio. 

Marquette University, Milwaukee, Wisconsin. 

University of Michigan, Ann Arbor, Michigan. 


Group II 


Kansas State Agricultural College, Manhattan, Kansas. 
University of Idaho, Moscow, Idaho. 

Ohio State University, Columbus, Ohio. 

University of South Dakota, Vermilion, South Dakota. 
University of Wyoming, Laramie, Wyoming. 

Mississippi Agricultural and Mechanical College, Agricultural College, 
Mississippi. 

University of Nebraska, Lincoln, Nebraska. 

University of Maine, Orono, Maine. 

University of Arizona, Tucson, Arizona. 

University of Arkansas, Fayetteville, Arkansas. 

Colorado Agricultural College, Fort Collins, Colorado. 
Iowa State College, Ames, Iowa. 

North Carolina State College, Raleigh, North Carolina. 
University of North Dakota, University, North Dakota. 
North Dakota Agricultural College, Fargo, North Dakota. 
University of Oklahoma, Norman, Oklahoma. 

Oregon Agricultural College, Corvallis, Oregon. 
Pennsylvania State College, State College, Pennsylvania. 
University of Utah, Salt Lake City, Utah. i 


Group III 


45. State Teachers College, Maryville, Missouri. 
46. 
47. Kansas State Teachers College, Hays, Kansas. 


Northern State Normal School, Marquette, Michigan. 


Colorado State Teachers College, Greeley, Colorado. 

Western Illinois State Teachers College, Macomb, Illinois. 
Southern Illinois State Normal University, Carbondale, Illinois. 
Indiana State Normal School, Muncie, Indiana. 

Iowa State Teachers College, Cedar Falls, Iowa. 

State Teachers College, Kearney, Nebraska. 

Sam Houston State Teachers College, Huntsville, Texas. 


The three groups of institutions as projected against the standards set 
up in Chapter II are tabulated in Table III. 


A. PERSONNEL 


I. “The Director of the band should be a member of the 
Music Department of the Institution.” The three groups 
were projected against this standard with the following 


result: 
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Grotpplza doce a tacuilrd tear atreee rere 20, or 80 per cent. 
Group ET ro aos sia ore ate ete Bree ol ateeher ate enon 13, or 68.4 per cent. 
Grotip Lipa cease. sven nies ere seen nie tore 9, or 90 per cent. 


Considering the colleges as a whole, 42 out of 54, or 77.7 
per cent, meet the standard. 

II. “The duties of the officers of the band should be clearly 
stated in the Constitution and By-Laws of the band.” 
In projecting the three groups against this standard, we 
have the following result: 


OU sag aioe cece te ate e coors ie otistade oeetor ee 18, or 72 per cent. 
Group Lhe ncn nok saree ele eR eee 14, or 736 per cent. 
Group esas eee oe oe eae 7, or 70 per cent. 


Considering all three groups, 39 out of 54, or 72.2 per cent, 
measure up to the standard. 
III. Duties of Officers 
1. Director 
a) “The Director should have direct charge of the band 
at all functions at which the band plays.” The 
three groups measure up to this standard as follows: 


Groups lisse dane cere e Wale ea OSes 17, or 68 per cent. 


Groupe ean caas te See eee re 12, or 63.1 per cent. 
Group Was Sisto nee ee See eee 9, or 90 per cent. 


Considering all three groups, 38 out of 54, or 70.3 
per cent, come up to this standard. 
b) “The Director should make requisitions through the 
Bursar for: 
(1) The purchase of new music.” The three groups 
were projected against this standard with the 
following result: 


Group loss se hectare ee ee 23, or 92 per cent. 
GrOUp TL saint nee onsecoearse nore neater 18, or 94.7 per cent. 
Group EIDE cee oe Se ee ee 10, or 100 per cent. 


Considering the three groups, 51 out of 54 
bands, or a total of 94.4 per cent, meet this 
standard. 
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TABLE III 


Coturces, Universities, anD Norma ScHoots AND TeacHERs CoLLEGEs 
Proyectep AGAINST THE STANDARDS SET UP FOR BANDS 


(Group I—Colleges not R.O.T.C. Group II—Colleges R.O.T.C. Group III—Normal 
Schools and Teachers Colleges) 








GROUP GROUP GROUP 
STANDARDS I II III TOTAL 





A. PERSONNEL 

I. The Director of the Band should 20 13 9 42 

be a member of the Music De- 
partment of the Institution. 


II. The duties of the officers of the 18 14 7 39 
band should be clearly stated in 
the Constitution and By-Laws 
of the band. 


III. The duties of the officers of the 
band should be as follows: 
1. DIRECTOR 
a) The Director should have 17 12 9 38 - 
direct charge of the band 
at all functions at which 
the band plays. 


b) The Director should make 23 18 10 51 
requisitions through the 
Bursar for: 

(1) The purchase of new 
music. 


(2) The purchase of new 21 16 10 47 
instruments and sup- 
plies for the band. 























(3) The repair of instru- 21 16 10 47 
ments and equipment 
as needed. 


(4) The replacement of 21 16 9 . 46 
instruments and 
equipment which are 
worn out. 


(5) The purchase, replace- 20 16 9 45 
ment, and repair of 
uniforms as needed. 
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TABLE I1I—Continued 

















GROUP GROUP GROUP 
STANDARDS I II III TOTAL 
1. pirEcToR—Continued 
c) The Director should co- Dir Dir Dir 
operate with the Business 8 8 cf 23 
Manager in making busi- | B.M. B.M. 
ness arrangements for all 10 6 16 
appearances of the band. 
The Director should be 
responsible for these in 
the final analysis. 
d) The Director should give 12 10 8 30 


instruction on band in- | Free 10 | Free 9 Free 2 21 
struments through the : 
Music Department. 


2. STUDENT DIRECTOR 
a) The Student Director 20 14 
should be in direct charge 
of the band in the absence 
of the Director. 


The Student Director 5 3 3 1l 
should arrange for section 
rehearsals. 





oo 
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c) The Student Director 4 6 2 12 
should take the roll of the 
band at rehearsals and at 
all functions where the 
band plays. 


d) The Student Director 13 9 6 28 
should assist the Director 
at all times. 


3. BUSINESS MANAGER 
a) The Business Manager 17 10 27 
should arrange for the 
transportation of men and 
instruments at all func- 
tions at which the band 
plays. 


b) The Business Manager 10 4 14 
should have charge of the 
instruments and uniforms, 
‘checking them in and out 
to the band members as 
needed. 





d) The Business Manager 9 5 


b) The Librarian should 14 7 
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TABLE I1I—Continued 





GROUP 
Ill TOTAL 


GROUP GROUP 
STANDARDS I I 


3. BUSINESS MANAGER—Cont’d. 
c) The Business Manager 12 5 
shouldmakearrangements 
for the Spring Tour with 


the help of the Director 
and Bursar. 


17 


14 
should be responsible for 


all band equipment under 
the Director. 


e) The Business Manager 0 0 

should give bond, for the 
protection of the band, 
for the return of instru- 
ments, uniforms, and 
equipment. This bond 
should not be less than 
$1000.00 and should be 
handled through the band 
budget. 


4, LIBRARIAN 
a) The Librarian should in- 16 9 
dex and file all music, 
under the direction of the 
Director. 


27 


23 
make up march books 
and concert folios as 
needed, with the help of 
other bandmen. 


c) The Librarian should have 14 8 24 
complete charge of all 
band music. 





5. FIRST CHAIR MAN ON EACH 
SECTION 
a) The First Chair Man 11 10 
should help others in his 
section who need help. 


22 


b) The First Chair Man 9 6 15 
should hold section re- 
hearsals for his section as 
needed. 
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TABLE I1l—Continued 
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GROUP GROUP GROUP 
STANDARDS I II III TOTAL 








5. FIRST CHAIR MAN ON EACH 
sECTION—Continued 
c) The First Chair Man 6 7 13 
should help the Director 
place the men on parts in 
his section. 














6. DRUM MAJOR 
a) The Drum Major should 16 18 6 40 
have complete charge of 
the band at all times 
when on parade. 


IV. No Student Officer of the band 
should be paid for his services. 


Do pay Student Director 4 8 1 13 
« «Business Manager aro ts 0 0 3 
Librarian 3 4 1 8 


B. EquipMENT 
I. The larger instruments and | Tables | Tables Tables 
those not usually purchased | IV and | IV and |} IV and 
by students should be fur- V V V 
nished by the Institution free 
of charge. 


IJ. Larger instruments and those | Tables | Tables | Tables 
not usually purchased by stu- | IV and | IV and | VI and 
dents should be rented to Vv V Vv 
students at a nominal fee, at 
least large enough to cover 
annual repairs on the set 
rented. 


III. Students should be required 
to place a deposit of not less 
than $10.00 on instruments 
furnished free by the college 
and issued to them. 





IV. Uniforms should be furnished Table Table Table 
free to members of the band. VI VI VI 


V. Uniforms should be rented to 0 0 0 
students at a nominal fee, at 
least large enough to cover 
cleaning and repair of the uni- 
form for the year. 
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TABLE Il]—Continued 


STANDARDS 


B. Equipment— Continued 
VI. A deposit of not less than 


$5.00 should be made by each 
student on the uniform issued 
to him, where the uniforms 
are furnished free by the col- 
lege. 
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| | | 


. Adeposit of not less than 50¢ 


should be made by each stu- 
dent for each march book 
issued to him. 


——— Ee ef ._ | | | — 


C. AcTIvITIES 


if 


There should be at least 120 
minutes per week spent in 
actual rehearsal; more time is 
necessary for the best results. 


. The functions at which the 


bandsplay should belimited to: 

1. The Concert Band should 
handle those functions at 
which a band may secure 
the best musical results. 
Athletic contests, except 
the big games of the year, 
marching, parades,  re- 
views, etc., should be left 
for the Military Band. 


2. The Military Band should 
be used for military re- 
views, marching, most of 
the athletic contests, and 
outside work, with the ex- 
ception of spring open air 
concerts. 


II. 


Concert trips, where possible, 
should be arranged for the 
Concert Band in order to in- 
crease interest and furnish an 
incentive for careful musical 
work and the development of 
well rounded programs. 


GROUP GROUP GROUP 
I II III 
Table Table Table 
VII VII VII 
Tables Tables Tables 
VIII VIII VIII 
and and and 
IX Ix IX 
Tables Tables Tables 
VIII and | VIII and | VIII and 
Ix IX Ix 
12 if none 
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TABLE IlI—Continued 





GROUP GROUP 
Il 


GROUP 
STANDARDS I III TOTAL 
C. Activities— Continued 

IV. Free open air concerts by the 15 15 8 38 
Concert Band, or a combina- 
tion of bands, should be given 
in the Spring as soon as the 
weather permits. 

V. Where possible, an Honorary | Table Table Table 
Society or Fraternity should x x xX 
be sponsored to add incentive 
for service beyond the military 
band. 

D. FIN ANCING 

I, All financial matters should be 15 7 2 24 
handled through the Bursar’s 
or Treasurer’s office. 

II. A regular budget should be 
provided in which provision 
is made for: : Table Table Table 
1. The purchase of new in- XI XI KE 

struments as needed by the 
band. 

2. The repair of instruments | Table Table Table 
owned by the college or XII XII XII 
university. 

3. The purchase of new music | Tables | Tables Tables 
as needed for the band. A XII XIII XIII 
minimum of $50.00 annually and and and 
for each multiple of 25 men XIV XIV XIV 
in band work is a reason- 
able standard. ; 

4. The replacement of old in- | Table Table Table 
struments at regular peri- XV XV XV 
ods. 

5. The purchase and replace- | Table Table Table 
ment of uniforms as needed. XVI XVI XVI 


—— J 


6. The depreciation to charge 
off on band instruments 
owned by the college. 
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TABLE II]—Continued 





GROUP GROUP GROUP 
STANDARDS I II III TOTAL 
e 











D. Financtne—Continued 
7. The depreciation to charge 
off on uniforms owned by 
the college. 





8. The bond of the Business 
Manager of the band. 


band work: 

1. As a free elective on all 9 7 3 19 
courses of the college or 
university. 


2. As a free elective on Music 4 4 4 12 
and Arts courses offered by 
the college or university. 


(2) In the purchase of new instruments and sup- 
plies for the band by requisition through the 
bursar’s office, the three groups measure up to 
this standard as follows: 


EOP IML, cava stage. syalives sy ndstace mooie ciewiaoreics oeneie 21, or 84 per cent. 
Groupe ee scc ters cise afcis snide viele siniein.a os 16, or 84.2 per cent. 
ROU mld Mere eprcs Gos relcaersocice cite visce siete 10, or 100 per cent. 


Considering all three groups, 47 out of 54, or 
87 per cent, meet the requirements of the 
standard. 

(3) “The repair of instruments and equipment as 
needed.” We have the following tabulation 
when the three groups are measured against this 


standard: 
Groupe leis aires iels Cae scones be ee ators 21, or 84 per cent. 
(Gh zoihe) 30S Ale aeuen paket eer a Rate Caer a eR ata 16, or 84.2 per cent. 
Gro iy Peers ira P eile aise cassis vic ors rosie reve 10, or 100 per cent. 


Considering the three groups, a total of 47 out 
of 54, or 87 per cent, measure up to this stand- 
ard. 
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(4) “The replacement of instruments and equip- 
ment which are worn out.” The three groups 
were projected against this standard with the 
following result: 


Groupeling yack een 21, or 84 per cent. 
Groupe llieeseten. secre sei eerie 16, or 84.2 per cent. 
Group III....... PAE We enamine hee Gea ae 9, or 90 per cent. 


Considering all three groups, a total of 48 out 
of 54, or 85.1 per cent, measure up to this stand- 
ard of the duty of the director. 

(5) “The purchase, replacement and repair of uni- 
forms as needed.” In considering this point, 
the three groups conform to the standard as 


follows: 
Group dheveeves dees esse PR eens 20, or 80 per cent. 
Group clive. sete ieeeae eee nas 16, or 84.2 per cent. 
Group ithe ye stet oe cece e eee e eee e eens 9, or 90 per cent. 


When all three groups are measured against the 
standard, we find that 45 out of 54, or 83.3 per 
cent, meet the requirement. 

c) “The Director should codperate with the Business 
Manager in making business arrangements for all 
appearances of the band. The Director should be 
responsible for these in the final analysis.” In pro- 
jecting the colleges against this standard we find 
that the function is performed in the various col- 
leges by either the director or the business manager. 
In the three groups the function is performed by 
the director as follows: 


Director: 
GGUDEL a siais ciea eC eee Tea 8, or 32 per cent. 
Group yl see ak oak wore srr 8, or 42.1 per cent. 
Group AELLE senciecindan caterers 7, or 70 per cent. 


Considering all three groups, 23 out of 54, or 42.6 
per cent, have the function performed by the 
director. 
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The business manager performs the function as 
follows: 


Business Manager: 


GQ OU Wie ioe rece 21s Ss ops PE aise us 10, or 40 per cent. 
Groene arm wee et Bs, ie 6, or 31.6 per cent. 
Groups lille. wines oe ee sees Stee 0 


d) 


Considering the three groups, we find that 16, or 
29.6 per cent, list this as a function of the business 
manager. Evidently, from our standard, there 
needs to be a clearer differentiation of function be- 
tween the director and business manager in making 
business arrangements for all appearances of the 
band. 

“The Director should give instruction on band in- 
struments through the Music Department.” In pro- 
jecting the three groups against this standard, we 
find two ways in which instruction on band instru- 
ments is handled in the various colleges. A number 
of the instructors give lessons through the music 
department and many lessons are given free of 
charge by the director of the band in other institu- 
tions. In considering the group that give instruc- 
tion on band instruments through the music depart- 
ment, we find that in 


Lerietistic eae 12, or 48 per cent, give such instruction. 


Group Witsoe: ta. : 10, or 52.6 per cent, “ ip - 


Group lita ieee as 8, or 80 per cent, 


cc “ “c 


Considering all three groups, it appears that 30 out 
of 54, or 55.5 per cent, give instruction on band in- 
struments through the music department. This fig- 
ure is low, perhaps because of the fact that several 
of the colleges and universities considered do not 
have a music department organized for band in- 
struction. 


2. Student Director 


a) 


“The Student Director should be in direct charge of 
the band in the absence of the Director.” In con- 
sidering this standard, we find that the three col- 
leges appear as follows: 
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Group ai... Pee oreo Hae eee 20, or 80 per cent. 
Gran ML niinwieten terns siete ae sletnetete 14, or 73.6 per cent. 
Grown ices staantciage senes acreage cienceate 8, or 80 per cent. 


Considering all three groups, we find that 42 out of 
54, or 77.7 per cent, have this function performed by 
the student director or other student officer with the 
same group of duties. 

b) “The Student Director should arrange for section 
rehearsals.” The three groups were projected 
against this standard with the following result: 


Grotip shee saneseiiel dete rains eae epeaiae 5, or 20 per cent. 
Grow p El. oe sda a eins ear eo ent ee 3, or 15.8 per cent. 
Group TU Fag ecc sectarian cetera 3, or 30 per cent. 


Considering all of the institutions, we find that 11 
out of 54, or 20.4 per cent, fulfill the requirements 
of this standard. 

c) “The Student Director should take the roll of the 
band at rehearsals and at all functions where the 
band plays.” The three groups as measured against 
this standard produce the following result: 


Group rllick Aad eee es eee ee eee ta 4, or 16 per cent. 
Grouphhle salted cssiereeie Cerucroien eres eee 6, or 31.6 per cent. 
Group TUS Recs tean eatin Otte sateen 2, or 20 per cent. 


Considering all three groups, we find that 12 out of 
54, or 22.2 per cent, meet the requirements of this 
standard. 

d) “The Student Director should assist the Director 
at all times.” In projecting the three groups against 
this standard, it is seen that they meet the require- 
ments as follows: 


Grow “leanne otras eae ror hr 13, or 52 per cent. 
Grouped bac nacien ce cesena tenon Rem eee 9, or 47.3 per cent. 
Gtouptlll. Sad. csoe ec ce eRe ee 6, or 60 per cent. 


Considering all the institutions studied, we find that 
28 out of 54, or 51.8 per cent, meet the standard 
requirements. 
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3. Business Manager 
a) “The Business Manager should arrange for the 
transportation of men and instruments at all func- 
tions at which the band plays.” We have the fol- 
lowing tabulation from a projection of the three 
groups of colleges against this standard: 


CGY OUP a liar eraverer cleiacele oie iatt ote race waa cemae are 17, or 68 per cent. 
Group elleessinscein tone ct reese: 10, or 526 per cent. 
(Cousens HD Reales ar tn eee ee, ne aria na ae 0 


Considering the first and second groups, we have a 
total of 27 out of 54, or 50 per cent of the bands, 
that meet the requirements of this standard. 

b) “The Business Manager should have charge of the 
instruments and uniforms, checking them in and 
out to the band members as needed.” A tabulation 
of the colleges under this standard shows the fol- 
lowing result: 


GOUN Sees hak coe renee el nreaeisonl ee nelre 10, or 40 per cent. 
OU Pediatrie ot waeid vee eee am Restos chloe e 4, or 21 per cent. 
MTOM Te ULI aerators sieve tie, cicelelaiel ie 0 


This shows that 14 out of a possible 54, or 25.9 per 
cent of the bands, assign this duty to, the business 
manager. 

c) “The Business Manager should make arrangements 
for the Spring Tour with the help of the Director 
and Bursar.” The three groups projected against 
this standard show the following result: 


GVOUPD a liceiarten niin oun ature miele a raeeie hee sis! 12, or 48 per cent. 
KATOUPD CU lemme alee eins ceria tcomsetiete cicles 5, or 26.3 per cent. 
COTO perm at riele ccc cremeistfertensce resinous « 0 


Out of the 54 bands under consideration, 17, or 31.5 
per cent, indicate this function as belonging to the 
business manager. 

d) “The Business Manager should be responsible for 
all band equipment, under the Director.” The fol- 
lowing indicates the status on this point of the 
three groups being considered: 
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Group? loss css ca eairvecintie spite Nee eats 9, or 36 per cent. 
Gop eE ores cows cuca eek hen stetesacstess tecapere 5, or 26.3 per cent. 
Groups ite. cco snes etnaes san ema 0 
This makes a total of 14 out of 54, or 25.9 per cent 
of the bands included in the study. 

e) “The Business Manager should give bond, for the 
protection of the band, for the return of instru- 
ments, uniforms, and equipment. This bond should 
not be less than $1,000 and should be handled 
through the band budget.” This point in the stand- 
ard was formulated following the return of the 
original survey blanks from the universities. The 
returns indicated that some provision should be 
made covering this item although no question was 
asked on the original blank and hence no check can 
be made. 

4, Librarian 

a) “The Librarian should index and file all music, un- 
der the direction of the Director.” The three groups 
were projected against this standard with the fol- 
lowing result: 

Groups Wace santos arceenteeh acer 16, or 64 per cent. 
Group ys satis: oy oe htarcta ut tect aniere eee 9, or 47.3 per cent. 
Groupebll®, ccc soarre sone aahire aaeee 2, or 20 per cent. 
This makes a total of 27 out of 54, or 50 per cent of 
the bands that meet this standard. 

b) “The Librarian should make up March Books and 
Concert Folios as needed, with the help of other 
band men.” The tabulation below indicates the 
status of the bands on this point: 

GTOUp MLR mana cose an een ane oan er 14, or 56 per cent. 
Groupsllc ce cesses Re wIENTG ee Mere 7, or 36.8 per cent. 
Group Wiss ah ac ccna nse eee 2, or 20 per cent. 


This makes a total of 23 out of a possible 54, or 46.6 
per cent that meet this standard. 

c) “The Librarian should have complete charge of all 
band music.” The groups were projected against 
this standard with the following result: 


Colleges and Universities Projected Against Standards 45 


(Ea ROUUN Dad Exiga cree he HERERO IT ICIAP ICL SCR OTE 14, or 56 per cent. 
Group MUlsees nee etarn deren e ouieiclele acc wikeaaes 8, or 42.1 per cent. 
Groipelhl prec eesocreee ne es cee: 2, or 20 per cent. 


5. First Chair Man on Each Section 
a) “The First Chair Man should help others in his sec- 
tion who need help.” This function of the first 
chair man may be summarized as follows: 


Group ale cas scanses dna APOC othr a 11, or 44 per cent. 


(Cinch joins Ui aes scrip nat pce TRAP E orreraeertce 10, or 52.6 per cent. 
Group wl leat seer cee ass cals wn barca 1, or 10 per cent. 


This shows that 22 out of 54, or 40.7 per cent, meet 
this standard. 

b) “The First Chair Man should hold section rehearsals 
for his section as needed.” The returns on this 
point are tabulated below: 


(Grrciiesy Ub nea AGS ee OOOO CAG AC ae 9, or 36 per cent. 
MOTTO UIP MM evere eters eeoter a aie hiv oek cl aloumvlsvare. osieso or ke 6, or 316 per cent. 
GeO Up UT (ove a sisor Pa eves vislavave aleve) onernisvelacccare vile 0 


This makes a total of 15 out of 54, or 27.8 per cent. 
c) “The First Chair Man should help the Director 
place the men on parts in his section.” The colleges 
projected against this function show the following 


result: 
Group y Were ree eat cies e eee eilen es 6, or 24 per cent. 
(Oieathy one @ eee ge eT een tenet Sear are ee ae ee 7, or 36.8 per cent. 
Groupe iia eicncrncs ices me cons 0 


This indicates that a total of 13 out of 54, or 24.1 
per cent, meet this standard. 
6. Drum Major 
a) “The Drum Major should have complete charge of 
the band at all times when on parade.” A tabula- 
tion of this function of the drum major follows: 


Group Ue ae cer: Pa eterems tes Gh oo citheec ants views 16, or 64 per cent. 
GEE OU DLE ayes pe he tate iatecedand che on rasiadooahs: ope-atersvae-e 18, or 94.7 per cent. 
Grout, MUO ree teers ate eine isista se. 6, or 60 per cent. 
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Of the 54 bands we find that 40, or 74 per cent, meet 

this standard. 
IV. “No Student Officer of the band should be paid for his 
services.” The summary under this point is given ac- 
cording to the institutions which do pay certain student 


officers. 
Pay Student Pay Business Pay 
Group Director Manager Librarian 
| eae areneeR eer 4 3 3 
16% 12% 12% 
Wearrcnnoenrmeroe 8 eieave 4 
42.1% ee 21% 
TUL sietersmtcreds ss otetats z ers 1 
10% ee 10% 


B. EqurirpMENT 


I and II. Table IV shows the total number of band instru- 
ments used in college and ‘university bands. Below is a summary 
of this table: 


Instruments Instruments Instruments Instruments 


free to rented to furnished owned by 
Group students students by Army students 
Le ee tee 654 165 123 1283 
29.4% 74% 5.5% 57.7% 
NM Reerstbers cues 274 8 691 702 
16.3% 6% 41.2% 41.9% 
a AG Deg: erear Hie 182 33 mee 269 
37.6% 6.6% Sep 55.8% 


Table V shows the number of colleges in each group which 
make provision for the larger instruments and those not usually 
purchased by students. A summary of Table V is given in 
Table VA. 

III. “Students should be required to place a deposit of not less 
than $10.00 on instruments furnished free by the college and 
issued to them.” This standard seemed necessary from the 
replies to the original survey, but no question covering it was 
included in the original survey blank. 
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TABLE VA 


INSTRUMENTS THAT SHOULD BE FURNISHED BY THE COLLEGE 
oR UNIVERSITY 


Per Cent of the Colleges 
That Furnish at Least Part 
of These Instruments to 


Kinp or InstRUMENT Students 


Group Group be 
I II 











III 
ODOC sie eai cick Ionldcenec sas seyee Cee ae Meee aR SIRE ate 44 52.6 40 
Enelishy Horns tey ca hivssiev arvana eer ae 12 0 0 
Sarrlisophones ccc yee aco en eae ee 20 21,1 0 
BASSOOTIG Raa Arde vk 8 oka oe ae naan 40 57.9 40 
Rip Clarinets seit weoustoaiecsed seas panto Tee: 52 78.9 40 
BIGO C Ratatat. oc. cialede ce iaekee aos Series oh aR 36 15.8 0 
Bass; Clarinetoars smccmte techie @peehaera eee 40 31.6 0 
Baritone Saxophones 24.6, seu ecient oa ee 44 78.9 20 
Bb Contra Bass Saxophones................-..4. 12 10.5 0 
Hiren CHIE Orns iene ene mites easement ree aC 48 63.2 60 
Ep Altos—circular and upright. says tena ace at 88 68.4 90 
Bip; Cormetisiss scx Sails = ishing eh mulberries 12 0 10 
Baritone—single and double bell Rene enorme neice 84 | 100 90 
Eb Tubas—upright, helicon, Sousaphone Sento 88 | 100 100 
BBpb Basses NEY Di te nny ah ve) A Dna Rear eee ee 72 94.7 30 
Sans DENG. os saga te oe eee ee 84 94.7 100 
Bags Drie os 2 Ba Shy. oc cat) Ree ee ee 92 94.7 100 
APS TRIS S24 ou Oe ati eee am ax oee OMe ERT om 48 57.9 60 
UPI SAMCOR. carter ts ete ee en ee ee 48 52.6 60 
Chimes and Marimbaphone..................... 12 0 0 
CONG sacri staat ree meta ake ane 4 10.5 0 
PROUD carci iavre covrhadeleld Mae i Se ee Lee 8 0 0 
VEN RIB: ii: ee on cee ewiel eke exe oo Re eee 16 0 0 
Bagel Hornig.) NG. sk ck ok so akon ee SSRs 8 0 0 





IV. and V. These points are covered in detail for each college 
in Table VI. A condensed summary stated in per cents 
appears: } 


Uniforms Uniforms Uniforms Uniforms 
furnished furnished furnished furnished 
free to by by by Athletic 
Group students Army students Association, ete. 
Wee ere Miwa teas 50% 3.3% 18.7% 28% 
BY Bee aoe ere! 35.6% 34.6% 22.2% 76% 


LET Ws as leon 84.4% are 15.6% 
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TABLE VI 


FInancine or Unirorms Usrp By CoLLEGE AND UNIVERSITY BANDS 


Part Furnished 
by College or 





Total University Part Part Part Number 
College Velie... petnie eo. | e ea Furnished | Furnished of Stu- 
Number of a Free of Rented | nished Vy by Athletic | dents with 
Uniform | Charge to to by Students | Association, | Complete 
Students Stu- Army etc. Uniform 
dents 
Group I. 
1 $60 .00 None $60.00 Ath. 60 
OO 16.00 $13.00 KY $3 .00 49 
SIAAS 40.00 40.00 af 45 
4 50.00 50.00 it 96 
18.00 $18.00 60 
Dies 8.00 8.00 50 
35.00 35. (Tux) 40 
Cesc 50.00 (Student 50 
Activity fee, 
Almuni, 
Ath. Assoc.) 
$50.00 
Wiss 10.00 10.00 oi 60 
8.. 27.25 4.95 u (Collection 44 
at game and 
a play) 
$22.30 
Sie. 5.00 (Popular 65 
subscription 
and Concerts) 
$5.00 
10... 17.00 17.00 38 
1 Te 30.00 Drum M. 30.00 60 
1 eae 90.00 (Music 60 
Union) 
$90.00 
Sires 5.00 5.00 30 
14... 15.00 15. 00 53 
15... 30.00 30.00 83 
Gace 40.00 55 
py ee 15.00 15.00 130 
18... 32.00 32.00 34 
19... 25.00 8.00 17.00 150 
20... }° 40.00 25.00 15.00 108 
21... | No Uni- 
form 
22 icine 40.00 10.00 30.00 162 
23) 5 5 20.00 20.00 35 
24 50.00 50.00 55 
Overs 43.00 43.00 72 
Total. ..| $811.25 $405.95 $18.00 | $160.00 $227 .30 1,744 


ese ee — —w—wr—w—v—v—v—vevwver 
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TABLE VI—Continued 
Sic eek ner a Sg ove on a RRM le aa Ee 


Part Furnished 
by College or 


Total University Part Part Part Number 
College Valuer “sc > shia eat ea Ree Furnished | Furnished of Stu- 
Number of a Free of Rented | nished by by Athletic dents with 
Uniform | Charge to to by Students | Association, | Complete 
Students Stu- Army etc. Uniform 
dents ; 
Group II. 
26H $35.00 $35.00 None 90 
21 var. 16.50 WY $16.50 42 
28... 50.00 15.00 ou 35.00 100 
29... 26.00 oe $26 .00 36 
SO ce 35.00 14.00 (Student 35 
Council) 
$21.00 
discs 30.00 30.00 41 
Boats 30.00 30.00 98 
S355 16.00 16.00 42 
35.00 35 (Tux) 61 
34... 12.00 12.00 40 
12.00 12.00 39 
35... 28.00 16.00 12.00 54 
B86 35.00 35.00 34 
37 40.00 40.00 80 
SOs ern 48 .00 : 48.00 51 
SO eae 16.00 ; 16.00 70 
10.00 10.00 40 
40... 39.00 5.00 34.00 75 
41... 28 .00 16.00 12.00 75 
42... 44.50 13.50 10.00 (President 52 
gave cape) 
$21.00 
ck es 100.00 100.00 75 
23.00 23.00 135 
44... 40.00 40.00 64 
23.00 23.00 38 
Total. . | $772.00 $275.00 $267.00 | $172.00 $42.00 1,467 
Group III. 
45... $30 .00 $30 .00° 35 
46... 40.00 $35.00 5.00 50 
47 15.00 15.00 50 
48... 41.79 41.79 28 
49... 12.00 12.00 20 
13 ON 31.00 31.00 34 
OL 48 .00 48.00 35 
52... 45.00 45.00 40 
Boies 25.00 22.00 3.00 25 
54... 15.00 5.00 10.00 30 


Total. ..| $302.79 | $254.79 $48.00 347 
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C. AcTIVITIES 


I. “There should be at least 120 minutes per week spent in 
actual rehearsal; more time is necessary for the best results.” 


TABLE VII 


Time Spent at Banp ReseaRsAL PER Co~ttece Year or Nine Montus 








FIRST CONCERT BAND SECOND BAND R.0.T.C, OR MILITARY 


» 4 
§ I tan md _|3 18 gle 
Number of = 2 23 we er é O38 a = ) 3 a 
Number| weeks S$ leali | sale | eal Fs] s_]8 | galt als 
Group of of regular | & as | 33) m2] 8 as Bal >a] 3 | a8! S38] So 
Bands | rehearsals | 9 a5 eat BEL Y | oR) afl eel 2 | og ye ue 
during9 | "2 | 23 | $y) Oo]'B | 2S) By) O8/e | Fs] So] ag 
months |. | * Ba Salen (eo alae BOle || sea) ae 
S [es] 88| 38) |S) 88) 54/5 [oa] a8) 52 
8 | oa] 8el 39/3 | oo] 24 23/8 | acl as) ag 
‘aul m2 | ssl Se] ex| bel Se) SSl gul wel sel as 
S| 83 | 3s $5) 33) 23] 28] $2] BS] 23) 35] 34 
Ze) As |ah ae ae as|aeas|2eAs atlas 
1 32 3 60 {180 | 96 
1 36 5 50 {250 |150 
1 32 2 60 |120 | 64 
3 36 2 60 |120 | 72 1 |150 |150 | 90 2 | 50 |100 | 60 
2 36 2 90 {180 |108 1} 90} 90 | 54 
1 36 r 90 | 90 | 54 
1 36 1 | 120 {120 | 72 
1 32 1 | 120 {120 | 64 
1 36 3 60 |180 |108 
1 36 1 | 120 {120 | 72 
2 36 2 | 120 |240 {144 1 120 |120 | 72 
Group 3 36 4 50 |200 |120 2 | 50 {100 | 60 2 | 50 {100 | 60 
I 1 34 2 75 {150 | 85 
1 34 2 60 {120 | 68 
1 36 2 90 |180 |108 
3 36 2 75 |150 | 90 1 | 75) 75 | 45 2 | 75 {150 | 90 
3 36 4 50 |200 |120 3 | 50 |150 | 90 3 | 50 {150 | 90 
1 36 3 75 1225 1135 
2 30 1 | 120 |120 | 60 1 {120 |120 | 60 
2 36 2 75 |150 | 90 2 | 75 |150 | 90 
1 36 1 | 120 {120 | 72 
2 36 3 60 |180 |108 2 | 60 {120 | 72 
2 36 1 90 | 90 | 54 1 | 90 | 90 | 54 
2 36 1 | 110 {110 | 66 1 |110 |110 | 66 
1 36 1 | 120 {120 | 72 
MEDIAN 36 2 75 |150 | 85 2 |67.5/135 | 81 1 | 90 |110 | 60 
RANGE 30- 1-5 | 50- /90- |54— {1-3 |50- |75— |45— |1-3 |50- |90— |54- 


36 120 |250 |150 150 |150 | 90 120 |150 | 90 
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Number of 
Number weeks 
Group of of regular 
ands | rehearsals 
during 9 
months 


32 
36 
36 
34 
36 
36 
34 
30 
32 
34 
36 
34 
35 
36 
36 
36 
33 
30 
33 


Group 


cal 
(= 
KF WOrReE FE DON NKF KE NY DY DY WHE ee 


MEDIAN 34 
RANGE 30- 
36 


Group 
III 


Ce ee ee 
iv) 
nse 


~ 
oo 
o 


MEDIAN 36 
RANGE 30- 


TABLE VII—Coniinued 


en SS ee 
OOM moo 


be 
oO 
[a7 
a 
3s 
RD 
Ki 
S 
o 
a 
oD 
i) 
J 
° 
te 
2 
g 
te} 
4 


Length of time per re- 
hearsal, in minutes 


week 


Total minutes per week 
spent in band rehearsal 


FIRST CONCERT BAND 





Total hours per year 
spent in band rehearsal 


SECOND BAND 


Number of rehearsals per 


week 


Length of time per re- 
hearsal, in minutes 





Total minutes per week 
spent in band rehearsal 
Total hours per year spent 
in band rehearsal 


R.0.T.C. OR MILITARY 


Number of rehearsals per 


week 
Length of time per re- 


hearsal, in minutes 


Total minutes per week 
spent in band rehearsal 





Total hours per year spent 


in band rehearsal 


3 6 


fo) 


90 
60 
90 
60 


wore w hd 


105 
60 
50 
90 


wand bd 


to 


75 
2 90 


180 


180 
180 

90 
180 


210 
120 
250 
270 


150 
180 


96 


108 
102 
45 
96 


119 

70 
150 
162 


75 
99 


60 


75 


180 


Ke) 
[o>] 


180 |108 


150 | 75 


WONNPRWWH RH WwW PR 
for) 
o 


Nuwhy 
_ 
8 


96 


108 
102 


34 
30 
96 
102 
120 
119 
70 
81 


108 
132 
75 


iw) 


75 
50- 
105 


1- 


oO 


PNNNNK KP YE 
» 
o 


to 
ve] 
o 


180 
90-— 
270 


90 
120 
240 
120 

80 

90 
100 
120 
290 


180 
120 


80- 
290 


99 
45- 
162 


66 
72 
144 
72 
45 
54 
60 
96 
174 


90 
72 


45- 
174 


75 


2-3 |60- 


1 
2 


90 


90 
60 


1 |120 


z 


90 


1-2 |60— 


120 


180 | 96 


150-|75— 
180 |108 


90 | 66 
120 | 72 


120 | 72 


120 | 72 
90- |66— 
120 | 72 


1-4 |45-— 
120 


60- 
240 


96 


30- 
132 
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The result of the projection of the colleges against this standard 
is shown in Table VII. The number of colleges which are defi- 
nitely below standard is indicated in the following tabulation. 


First Concert Band Second Band R.O.T.C. or Military 
Total Total Total Total Total Total 


minutes hours minutes hours minutes hours 
per wk. per yr. per wk. per yr. per wk. per yr. 
Group spent spent spent spent spent spent 


in band in band in band in band in band in band 
rehearsal rehearsal rehearsal rehearsal rehearsal rehearsal 


| oe 3 i 2 2 5 6 
Blames. sas 1 2 aie = 3 4 
1018 Berean 4 t il 1 ois $e 


II. “The functions at which the bands play should be limited.” 
The status of the colleges on this standard is shown in Tables 
VIII and IX, Table VIII indicating the total number of times that 
all bands play at various functions and Table IX covering the 
same point for the 17 colleges and universities that have both a 
concert and a military band. 

Some of the most outstanding facts as shown in Table [IX may 
be summarized as follows: 

Football games, while essentially a function of the R.O.T.C. 
or military band, were handled in 29 per cent of the total ap- 
pearances by the first concert band. 

Basketball games, again essentially a function of the R.O.T.C. 
or military band, were handled by the first concert band in 25.6 
per cent of the total appearances. 

Track meets, a function of the R.O.T.C. or military band, were 
handled in 31.4 per cent of the appearances by the first concert 
band. 

Baseball games, also a function of the R.O.T.C. or military 
band, were handled in 34.1 per cent of the appearances by the 
first concert band. 

A differentiation in bands for pep meetings is very difficult to 
make because in many cases a short concert is given beforehand, 
so that this might easily be considered a function of either the 
first concert or the military band. 

Pep parades before and after games, while essentially a func- 
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TABLE IX 


Banps User Wuere Cotuece or University Hap Two or More Banps 
Inctupine Bota Concert anp Minirary— 


Tota APPEARANCES 





a 


First R.O.T.C. | Second Com- 














FuncTIons Concert or Band bined- 
Band Military Bands 
Band 

Moo balll Games ste. cs gees Shaw dk cas 30 73 2, 20 
Basketball Games aie. s.<ss saitas endian vane 21 61 14 21 
Wrestling’ Meets ssc5.. osc. ose ed ee ce 1 7 11 
i Ned hes NY) (C5125 ke ye Pe 7 15 3 4 
Baseball Games oo 5.04 ice cee vos ave 15 29 5 9 
Pep Meetings... choi cok aiaees eae ws 28 67 13 4 
Pep Parades Before or After Games..... 20 45 6 2 
Political Meetings on Campus.......... 1 2 

Wonvocabonseiias 4... peed nes alee 27 13 8 
PASSCLDIDES ere eet neta oem hia e-- oleae Es 24 10 3 3 
Graduation Exercises.................. 10 4 1 1 
Spring Open Air Concerts............. 41 9 io 4 
Special Concerts with Paid Admission. .. 145 6 3 
Dedication Exercises—All Kinds........ 9 5 3 
Spring Carnivals, Campfires, Picnics, etc. 2 th 2 
IRECODLIOUS ei ian oct a ec eae. o/8 5 
Radio: Broadcasting ...00. 03.0 sekcc sss 10 8 

Miscellaneous Playing................. 37 45 1 


tion of the R.O.T.C. or military band, were handled in 30.1 per 
cent of the total appearances by the first concert band. 

Convocations, which should be considered a function of the 
first concert band, were handled in 32.5 per cent of the appear- 
ances by the R.O.T.C. or military band. 

Similarly, assemblies, a function of the first concert band, 
were handled in 29.4 per cent of the appearances by the military 
band. 

Graduation exercises, also a function of the first concert band, 
were handled by the R.O.T.C. or military band in 28.6 per cent 
of the total appearances. 

Spring open air concerts, a definite function of the concert 
band, were held in 18 per cent of the total appearances under the 
auspices of the R.O.T.C. or military band. 

Dedication exercises of all kinds may be a function of either 
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the concert or military band, depending on whether the playing 
is done inside or outside. 

Radio broadcasting, which should have been handled in this 
group of institutions by the concert band, except in rare instances, 
was handled by the R.O.T.C. or military band in 44.4 per cent 
of the total broadcasting of the year. 

Under ‘miscellaneous playing,’ we find appearances of both 
concert and military bands, and these appearances, on consul- 
tation of the original sources, seem to be in keeping with our 
standard. 

III. ‘Concert trips, where possible, should be arranged for the 
Concert Band in order to increase interest and furnish an in- 
centive for careful musical work and the development of well- 
rounded programs.” When the colleges were projected against 
this standard, the following result was noted: 


Group sai sisc asians ete eee 12, or 40 per cent. 
Grotip: Dhaene cite ean osencene iain are ide 7, or 36.8 per cent. 
Group Tae Bisse rete te ee oe No trips taken. 


Considering the entire group of 54 bands, we have 19, or 35.2 per 
cent, making trips during the year. 

IV. “Free open air concerts by the Concert Band, or a combi- 
nation of bands, should be given in the spring as soon as the 
weather permits.” The tabulation for the three groups appears 
as follows: 


Grouitel ee iigoc aaic erential emcee 15, or 60 per cent. 
Group ED reyes sated aes hace eeaeen Genet eee 15, or 78.9 per cent. 
Group TEs eee cee ae once ere 8, or 80 per cent. 


Consolidating the three groups, we find that 38, or 70.3 per cent 
of the bands, give free open air concerts in the spring. 

V. “Where possible, an Honorary Society or Fraternity should 
be sponsored to add incentive for service beyond the Military 
Band.” The colleges as projected against this standard are sum- 
marized in Table X. This table shows that 1 institution, or 4 
per cent, in Group I has a band fraternity; and 4 institutions, or 
21 per cent, in Group II have band fraternities. 
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TABLE X 


Devices Usep To Krrp BAND Mempers ACTIVE IN BAND WorkK THE FULL 
‘ Four YEARS OF COLLEGE 


Devices UsEep Group | Group | Group 
I II III 











Regular Student Activities: 6.5 i......5.000.4.e eed 
INIGSIVE\ s Bech Sis eereghellgnere Ly eck RNC ER GR Ceo ae oe 
RE DALe OMWLUlbOMeecrias ste nate nunes Sie ene eis watts 
SSW CAEN A WATUS esr lite bre eh ec ada patie Sha Mam Atala ate 
Keys or Medals for Band Service................... 
University Blanket for Four Years’ Work............ 
College Credit Last Two Years.............0. 0.000. 
Outrot- Lowa ebrips: cio ci sea eae va nsisa eea-eae eae 
PPA SRON: HOD Sate eet ac ores deo An ee ee 1 
School Spirit, Pride in Organization................. 1 
School Spirit, Learning New Instruments, Concerts, 

AghiohicsCaomtestS anaes case t ie oe skis ta eles 1 
Annual Concert Tours, Sweater, Football Trips, Kappa 

USGEW Ty Of! 2A) iB ADS ORS ape Are Ace tee eh ea iL 
Incidental Fees Refunded, Band Medal, Graduation 

RY WaX0 (UCD soy co eniae oe aise cee eeu Pa ath aS Cee mean en RCE rE ii 
Playing Good Music—Concerts over the State....... 1 
Hard Work and Lots of It—Phi Mu Alpha.......... 1 
Spring Tour of State for Two Weeks—Kappa Kappa 


Hee Oe 





NONE 


Trips with Athletic Teams—Kappa Kappa Psi....... 1 
College Spirit Back of It, Band Medals, Athletic Trips 1 
Football, Trips, Concert Tour, Band Sweater or Watch 
Charm, Annual Band Formal Dance.............. 
New Music and Public Performance................ 2 
Tradition Strong, History Thirty-five Years, Seven 
Hundred Active Alumni, Best Students in It....... 1 
New Uniforms Every Year, Concerts, Music, Parties, 
Tours, Snappy Rehearsals. ...............2++-055 
Standard Classics for Study—Band Key............. 
Discipline and Playing a Good Grade of Music....... 
Athletic Events, Student Body Affairs, Broadcasting, 
AUCEGOONCEISIe cee. Ce Oe REN Hees otinew aut 
@oncertsAthleticvbvents: cncigis aon wei dee one 
Trips, Athletic Contests and Concerts, Band Fraternity 
Interest in Concert Band, Five Tours............... 
Tuition Refunded and Credit—Junior and Senior Year 
Good Leader, Good Music—Two or Three Trips Every 
SGA a Tie er Hee en Ei eioneie crate suaeele eter gar 
Fifty Dollars for Year’s Work, Athletic wuaey a Out 
of Town Trips. . 1 
Chapel Concerts, Home ‘Football ‘Games, Football 
Trips, Basketball Games............-2-46..0+.4- I 
New Music, Trips, Band Socials, and Medals for Service 1 
Increase of Pay, Seniority in Position at Games, 
NOG OTS ONG rare iic Sotsee)eleiers ee alate aye ie) eee ane asin 1 


ee 
—————————— EEE 


et it — 
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TABLE XI 


Funp or Funps Usep By CoLLEGres AND UNIVERSITIES TO PURCHASE 
INSTRUMENTS 


SS 
oo —————eeooooeeeoeoooeeeooOoooeeeeqeqoqomomSSSsSsS9S989mnmamS_"_——\—\«<—>«>—>snm—=—"@ 


Funps Usrp to PurcHasr INSTRUMENTS Gres ee Se 














Special Appropriation of College or State...........-. 5 1 
Alumni of Uni Viersityicccc: tis testes eee tere nauelenere cores tore 1 
Military Departmentis..s0e ee see see eee 
Music: Departmelitac:2.00 scares o acre oes, Ss 
Association of Students’ Fund. .............-..2+56- 
iguipmientt Pid 7 ect scares icicle et ate eee geen a 
General’ Randitr cause sete tera dere otra ohare cea ate 
Fund from Concerts and Earnings................-- 
Musie-Unionvot the! Collegew.s. esc. = aoe tea 
MusicnRevolvingol und 2 cccon es octane ce ee enemas 
Fee Added to Student Tuition............. nena 
Band Budgetnasecwsaa stags atemesine) eoerentans Aer serene 
Student; Chest) or Hund y.,2..006 sorta gel che eens 
Student rAetivity, be. si. acuncraeryer eevee eee eect tare 
United States Government—Army.................. 
General Fund, Fund from Coneerts..............-.- 1 
Military Department, Music Department, Association 
of Students, United States Government........... 
Popular Subscription, Fund from Concerts........... 
Special Appropriation, Student Athletic Fund........ 
Fund from Concerts, Band Budget, Band Dances, 
Alumni of Bandas cctads seb eeh Okeke cage at 
Special Appropriation, Student Chest............... 
IDONAGRISMOW: tance cae aos oe eck eres se RR ee aS 
No Instruments Owned by University............... 
Equipment Fund, Music Council Funds............. 
Contingent tundisse noo ee ee eee ee eee 3 
Equipment Fund, Popular Subscription............. 
United States Government, Arts Fund.............. 
Music Department, Local Chamber of Commerce... . 
Equipment Fund, General Fund................... 
Music Department, Fund from Concerts, Clubs of 
Colle GG nailer Bop us ante eran core ee eee ee 1 


eS et ee — tt NONFKE ENN E 
i a ee i 
_ 


a 
a 


.D. FINANCING 


I. “All financial matters should be handled through the Bur- 
sar’s or Treasurer’s office.” The three groups were found to 
conform to this standard as follows: 


GTOUD Waiheke cece Soe eon eR eee 15, or 60 per cent. 
Group ler vane ncmntact core ne emer 7, or 36.8 per cent. 
Grouprelliien accu esccsten cee eee eer 2, or 20 per cent. 
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Considering all three groups, we find that 24 out of 54, or 44.4 
per cent, handle their financial affairs through the bursar’s 
office. 

II. “A regular budget should be provided in which provision is 
made for: 

1. “The purchase of new instruments as needed by the 
band.” The colleges projected against this standard are 
shown in Table XI. Out of the entire 54 bands only 2 
in Group I indicated a band budget provision for the 
purchase of new instruments as needed. 

2. “The repair of instruments owned by the college or uni- 
versity.” The colleges projected against this standard 
are shown in Table XII. From this table we find that 3 
bands in Group I have a regular budget provision and 2 
in Group II have a similar provision. 

3. “The purchase of new music as needed for the band. A 
minimum of $50.00 annually for each multiple of 25 
men in band work is a reasonable standard.” Tables 
XIII and XIV show the projection of the colleges against 
this point. In Table XIII we find that 24 out of 54 of 
the bands indicated that there was no limit to the 
amount they could spend for music annually. The re- 
maining 30 bands stated that they were limited as to the 
amount they could spend, 22 of the 30 giving figures 
which could be checked against the standard. Of these 
22, 19 were definitely below standard. In Table XIV 
we find that 2 bands in the first group have a band 
budget provision covering music and 1 band in the sec- 
ond group has such a provision. 

4. “The replacement of old instruments at regular periods.” 
Table XV shows the three groups of colleges projected 
against this standard. Three colleges in Group I have a 
budget allowance or regular budget provision for the re- 
placement of old instruments. Two bands in Group II 
and I band in Group III also meet this standard. Out 
of the 54 bands we find 6 with a budget provision cover- 
ing this point. 

5. “The purchase and replacement of uniforms as needed.” 
The colleges projected against this standard are shown 
in Table XVI. Out of the 54 bands included in the 
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TABLE XII 


Provision MapE For REPAIRING AND OVERHAULING INSTRUMENTS OWNED 
By COLLEGE OR UNIVERSITY 


Funp Group | Group | Group 
I II Ill 











$300 Annually for Repairs, Music, and Incidentals.... 
Special Appropriation When Necessary.............. 
INONGM Se CRO eee eae eA ea Od eT En Stee 


or 
bo 


About all Requisitioned by Director................ 
Budget Allowance in Maintenance Fund............. 
Regular Budget: Provisioner is. eae oes ae ee 
Music Revolving, Mundi: 4-2 specs seen ae renen 
Instruments Repaired Each Summer by College...... 
War Dept. Requires Instruments be Kept in Repair. . 
Paidior by Studentesesucs a. ane nee eee 
Registrar budget. cums, Jaana se eee seh es 
Geteralel iim d seas, otto calnen ie eae tien stool 
Music Department Budget... ................0-000 
Only Very Worst Repairs Handled by College........ 
Requisition through State.......................6- 
Contingent Mund'2) sctaanta.. cam omits eee on a ee 
Rent of Instruments Pays Repairs. Students Pay 
Damapetewir. 28s. Ghd. tek sec ee ee ee il 
AnnialAppropriationsenuree eas ee meee ee 1 
Military Dept. $50, Music Dept. $50, Association of 
Students $1001... sl Sere. ee een eee ee ae 1 
S30ia- Vears aetens sees lice Sie eee ies ei a 1 
$2558) MOAT A) Be PCR OR Maar Pian ten 1 
$250: Yearly o.e ceo c ra aiane res eer meee ae pore 1 
$50=S100 a Year. 0 eee ee ee eee Me 1 
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TABLE XIII 


Limit or Amounts Spent ror Banp Music ANNUALLY IN SELECTED 
CotLeess, UNIVERSITIES, AND NorMAL ScHOOLS AND TEACHERS 


CoLLEGES 
No. 
Upper Minimum Total of 
Limit of That Number | Bands 
Group Group Group Amounts Should of Band | in Each 
I II III Spent Menin | College 


be 
Annually Allowed College | or Uni- 
Bands versity 


_—_—_—_— |_ | | ESSN 


10 8 6 No Limit 
1 $ 80.00 $100.00 47 1 
1 $200.00 $350 .00 172 2 
1 Student Council 1 
Fixes 
1 $ 70.00 $150.00 56 1 
1 $ 75.00 $150.00 66 1 
1 $100.00 $150.00 65 1 
1 $ 40.00 $100.00 49 1 
1 $ 30.00 - $100.00 ae 1 
1 Budget Accoun 
1 $100.00 $300 .00 135 3 
1 Director Furnishes 
1 Amount Earned 
1 $300 .00 $250 .00 123 1 
1 Director’s Account 
1 $100.00 $150.00 66 2 
1 $ 15.00 $100.00 39 1 
AM ee ited Aa li h. b nngeateatacne 
1 Band Treasury 
1 $ 50.00 $100.00 34 1 
1 $250.00 $250 .00 125 Oy 
1 $100.00 $200 .00 88 2 
1 $100.00 $300 .00 142 3 
1 $100.00 $150.00 78 2, 
1 $ 25.00 $150.00 56 1 
1 $125.00 $450.00 221 3 
1 $150.00 $150.00 64 1 
$ 25.00 $100.00 54 1 
$ 45.00 $ 50.00 27 1 


$ 60.00 $150.00 36 1 


Se ee 
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TABLE XIV 
Funps Usrep ror PurcuasEe or Banp Music 








Funps Group | Group | Group 
I II iil 














University Athletic Association..................+5- 
University. or College Iumds.c) 3c. necus see terre 
Generaliundse rac ce eee chee ee ee eee 10 
Stier tte aa iter es. czau crestor tee. cme vee pene erence oats 
Military Department. . Se eee 
Income from Concerts and Other Work. Wei Orie ae 
Music<Departiment sates ica. Sen ottomennarics 
Music Union ts Sees See ee a anaes 
Annual University Appropriation.................-- 
DirectorsVurnishessGsr.cacna cote en elder eee 
Student Fees Added to Tuition............. ae aes 
Band=Budeet-aancc.-savr autre prinanera tye cee oteyorn micaakree 
Student Activity: Pundits = hese ee acl ae omens 
Niusic Courieiliiss 2s See ee ee 
Student <Body-xcstee soy ess esse eee aaa eee Meare aera sicker 
University and *Army-etis stan: ten cette ee ernie 
University and Military Department. . Sire 
University Funds, University Athletic Association .. 
Band from Concerts, $2 Fee Assessed Members...... 
Student Council out of Activity Fee................ 
Music Dept., Military Dept., Association of Students 
Music Department, Earnings of Band 


ae 
(ea) 


NRNRF RE WOR ee 





fe et et te 





a 





TABLE XV 
Funps Usrep ror PurcHast or INSTRUMENTS 


Funps Group | Group | Group 
I II Ill 








1 1 
13 1 


Special Appropriation 
IN QING i ES a sy ke eR SE SI Sac, A Sere me otereteie ovat rea 
Can Be Purchased as Needed 
Furnished by Music Union.. sleritehd: $2 
No Regular Provision, Take up Special Cases. Ses oe 
Music Revolving Fund 
Regular Budget. Ni 
Budget ‘Allowance, Varying from “Year to Year s as 

Needed........ DOP desc ER RA Re oe ea isk cn corer Reo 
Through Purchasing Agent. . 1 
Very Little, What Is Left Over at ‘End of ‘Year from 

Music Budget: Dept... ...:.4.ccc.acs week oe Oe ewtee wx 1 
Music Department Supplies...................0008 1 
State Funds by Requisition 
Music Department Budget 
Contingent: Bunda) some esncia ees ato ee reine 
Annual Appropriation 
$400 (notvannually).c. os ieie cota he vtncei eet steemcerree ae 
Music Dept. $1000, Assoc. of Students $600 a Year.... 


Ce ed 


ee ae el eer) 
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ee 
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TABLE XVI 


Funps out oF Wuicu CoLueGe PurcHasep UNIFORMS OR Parts OF UNIFORMS 





Funp or Funps Usrep Group | Group | Group 
I II III 











College Athletic Association... ............ 20.000. 
Special Appropriation tscscsil vice sects « obeare wales 
VAM ATIATN ape eh ere ap ceca NC sated sess cape bo ssteorayeg Oma si al bose ot Ss 
ARSOCIAUIONS OL SOUGCDILS << © a. siccia ars ciate Stes wale ates 
1 Shy yuh ay wayey an Spel Sb a70 IS Vk, = aeescee in eat eae Peme ae eR Nn cia 
SEU OTE MENIMOLS estagt Topseraeweaiohs awa tray auc aera cvengeeeree are Shale 
(Grersvev el RUT =e- oe: creme eee le aI RS ee re ae 
Studentsebuy. beim Owais... ks ssl leiwiolesmls « dfels 
Fee Added to Students’ Tuition.................... 
Band Budget Furnished by University.............. 
INo Regular’ Bund Provided: <2 ..4. occ. eae eens wre 
Bandulnioero Mund 25 so Ate oo thas ws a eee ne 
Army—United States Government................. 
1D Yer ini tos CaO) feet hight peage owes RS Oat ee ear eC RO 
Contingent HuiaGdiee Tee4 st os.urce gs cde Gee eS Sa 
SS Ha M EVENT LS rete oth. oho ata xizsvocnayion sHorctian As love sereuleasuisbenioueroag 
Musie Department: Munds 0% oo. ee ie ae 3 eyes 
Band Concerts and Organization Gifts.............. 
General Activity, Maintenance Fund............... 
Student Subscription, College Athletic Association.... 
CapesiGiven by President y. 25. ec wcape cee este ens eens 
Maintenance and Student Collections............... 
SSMGEMtS AO eATIINY. a= eos aha erence te ent skates 
General Fund and Student Chest................... 
Band Budget, Band Earnings, Alumni of Band....... 
Part of Students’ Fees Appropriated For Band, Band 

BEA SU IrT TTA Sela es shee eeeare de beret arartet ized s ee tenes taketare seat 
Special Fund, Student Athletic Association.......... 
Popular Subscription, $100, General Fund........... 
Popular Subscription, Fund from Concerts........... 
Student Activity Fee, Alumni, Athletic Association. . 


BD Ree ee OO DO 
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study only 2 in Group I have a band budget provision 
for the purchase of uniforms. 

6. and 7. “The depreciation to charge off on band instru- 
ments and uniforms owned by the college.” No figures 
are available covering depreciation to charge off on 
band instruments and uniforms; hence this point could 
not be covered in the survey of the colleges. 

8. “The bond of the Business Manager of the band.” 
This question was not included in the original survey 
and hence we have no information covering it. 


E. CoLuLecr Crepit 


IV. “College credit should be allowed for band work on the basis 


of: 

1. Time put in at rehearsals or other regular scheduled 
work of the band which may be called educational.” 
The colleges were projected against this standard with 


Group Ties Wome een at Papeete isreariey Serge eet aS 9, or 36 per cent. 
CPO FLD ee ac cnc teak at aan ae 7, or 36.8 per cent. 
CHEOUDCLUL, Led gh Sotcnoewn eke ae anee 3, or 30 per cent. 


Out of the 54 bands, 19, or 35.2 per cent meet this 
standard. 

2. “Improvement of the men during the year on their re- 
spective instruments.” Measured against this standard 
the colleges appear as follows: 


Croup Track bec oul cn taniee eee ee ee 4, or 16 per cent. 
PGrOUD LoS hate ate San eek oe ak ee iceeee 4, or 21 per cent. 
COUP GLEE 5.5 scoakact oh vic occ eee ee 4, or 40 per cent. 


This indicates that 12 out of 54 bands, or 22.2 per cent, 
meet this standard. 


CHAPTER IV 
GENERAL SUMMARY 


A. PERSONNEL 


We find from a consideration of ‘‘Personnel” under Chapter 
III that the functions of the director are in most cases ade- 
quately cared for as provided by our standards. In 77.7 per 
cent of the total institutions the director is a member of the 
music department. 

There seems to be some confusion between the duties of the 
director and the duties of the business manager. The director 
should codperate with the business manager in making business 
arrangements for all appearances of the band rather than assume 
these duties. A clearer differentiation of function on this point 
should be made. 

Lessons given through the music department, where a depart- 
ment exists, should include class instruction to supplement 
private instruction and should interest a larger group in instru- 
mental work. 

The study reveals that the function of the student officers in 
relation to the band is much less clearly defined, especially in 
the normal schools and teachers colleges where student officers, 
such as business managers, are either lacking entirely or limited 
in the functions that they perform. Although there is fairly 
close agreement as to the major duties to be performed by the 
student officers, there is some divergence of opinion as to which 
student officer should perform the various duties. These func- 
tions should be clearly set forth in the constitution and by-laws 
and should apply to officers in all three groups of institutions. 
In general, except where a large number of the functions of stu- 
dent officers are grouped under one individual, the student officers 
of the band should not be paid for their services. Rebating 
tuition and giving scholarships to band members are highly ques- 
tionable practices and should be unnecessary where college credit 
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is allowed and the devices are used, as indicated later in the 
summary, to keep band members active. 


B. EQquirpMENT 


Under “Equipment” we find that in Table V A there is consid- 
erable discrepancy as to the colleges that furnish at least a part 
of the instruments listed in this table. If the full possibilities of 
the symphonic band are realized, these instruments must be pro- 
vided for students. Where it is impossible to furnish instruments 
free of charge, they should be made available through rental. 
The main thing is to have the instruments available. A deposit 
should be required on all instruments and uniforms furnished free 
to students to insure prompt return and facilitate adjustment in 
case of damage. The deposit on instruments and equipment, to- 
gether with the bond furnished by the business manager, will 
insure care and accuracy in the handling of band equipment. 

From Table VI we see that none of the institutions rent 
uniforms to students. Parts of the uniform which may be used 
only at college functions, like football equipment, etc., should 
be furnished free. Of the total cost of all uniforms used at the 
54 institutions, approximately 20 per cent is borne by the student 
and the other 80 per cent is furnished free through some college 
facility. The part of the cost borne by the student applies largely 
to those articles of uniform the use of which is not limited to 
band functions. 


C. ActTIVITIES 


Table VII reveals the fact that the three groups of bands are 
up to standard in the amount of time spent at band rehearsal 
per week, while Groups I and II are well above the standard. It 
would seem that 180 minutes per week in the case of Groups I 
and II should be set as a standard rather than 120 minutes. 

From Tables VIII and IX it would appear that there should 
be a clearer differentiation of function between the concert and 
military bands. Even where there are two bands, as shown in 
Table IX, this difference is not clearly understood. Each type of 
band has a distinct function to perform in college and the band 
should be used which will best serve the engagement. 

Many institutions do not provide concert trips for their con- 
cert band. Group III is particularly weak in this regard, as no 
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concert trips were provided by the ten institutions. This type of 
activity needs to be strengthened in the three groups of institu- 
tions. A high standard of musical attainment should be secured 
and this outlet provided, which will stimulate interest of alumni, 
future students, patrons of the college, and band members. 

Free open air concerts are provided by a majority of the in- 
stitutions. The rest should undoubtedly make provision for these 
concerts as they, too, are a fine means of publicity and an incen- 
tive to band members. Concert trips and free open air concerts 
in the spring give an objective for the development of a high 
musical standard. In addition they help to hold the band to- 
gether throughout the year. 

From Table X we find that one institution in Grows I and 
four institutions in Group II have an honorary fraternity. 
Where an honorary fraternity or society is sponsored, a large 
number of the devices used to keep band members active are 
taken care of through the organization or are found to be unnec- 
essary. In many institutions some form of honorary fraternity 
or society could be sponsored with profit. A strong band alumni 
association, similar to that of Stanford University, would aid 
greatly in increasing the interest in and the prestige of the band. 
Rebate on tuition is a questionable practice to foster for any 
student organization. A large number of the devices used to 
keep band members active, as indicated in Table X, such as pins, 
fobs, blankets, sweaters, etc., will be found unnecessary if the 
band has a balanced year-round program, and the above in- 
ducements are sponsored. 


D. FINANCING 


Under the standard which provides for financial matters be- 
ing handled through the bursar’s or treasurer’s office, we find 
that only 44.4 per cent of the entire number of bands have their 
finances cared for in this way. The bursar’s or treasurer’s office 
is equipped to take care of the financial business of the college 
and with a definite band budget there should be no objection to 
its being handled in this manner. We find the regular budget 
plan for college bands still in the experimental stage. Perhaps 
this has been due to the fact that we have had no figures avail- 
able for estimating the length of life of uniforms and instruments, 
and their annual repair and depreciation charge. We find only 
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two institutions making budget provision for the purchase of 
new instruments. These various funds, as indicated in Table XI, 
should be centralized in the budget. Five bands out of 54 have a 
budget provision for the repair of instruments owned by the col- 
lege or university, as shown in Table XII. Band instrument 
companies report that institutions usually send in instruments 
and ask that they be repaired as cheaply as possible, since no 
provision has been made for repair and it must be handled by 
special appropriation. There is no longer any excuse for such 
lack of business methods, since the amount needed for the annual 
repair of a set of instruments may be easily determined from 
Table XVII. Only three of the entire 54 bands indicated a bud- 
get provision for music and 19 institutions are definitely below 
standard, as shown by Table XIII. Six of the 54 bands have a 
budget provision for the replacement of old instruments at regu- 
lar periods. Accurate figures are now available for the deter- 
mining of budget needs on instruments, as shown in Table XVII, 
Appendix A. The total years of service to be expected from all 
types of instruments are set forth, the annual amount to place 
in the budget for repairs-has been determined, and the deprecia- 
tion to charge off on instruments is included. Two out of 54 of 
the colleges have a budget provision for the purchase and re- 
placement of uniforms as needed. This indicates a marked need 
for careful budgeting. The total years of service, the annual 
charge to make for cleaning and repair, and the amount to charge 
off as depreciation have been tabulated in Table XVIII, Appen- 
dix B. Tables XVII and XVIII will make it possible for any 
band to be placed on an accurate budget basis. Instead of scat- 
tered and haphazard support the various funds should be united 
into an adequate annual budget that will consider present and 
future needs of the band. 


E. CouLtece CREpDIT 


From Table III it is seen that 35.2 per cent of the institutions 
allow band credit as a free elective on all courses of the college 
or university. College credit is allowed for band work as a free 
elective on music and arts courses by 22.2 per cent of the insti- 
tutions. In giving college credit for band work, at least three 
factors should be considered: 

(1) The amount of time spent at rehearsal should be used as 
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a basis for estimating the total hours of credit. Two hours per 
week for 18 weeks would equal one semester hour’s credit. 

(2) Written tests and playing tests should be given as a basis 
for grading and determining improvement. Private and group 
lessons carried by the students throughout the year may take 
the place of these tests. The student that does not show definite 
improvement as the year advances should receive a low grade or 
be dropped entirely. 

(3) The presence of the men at all functions at which the 
band plays should receive some consideration in the grade given. 
To justify credit being allowed for band work, a high academic 
standard must be maintained in keeping with other academic 
subjects of the institution. From the need for credit as shown in 
Chapter II and the present practice of allowing music credit in 
high schools and colleges, it appears that there should be an 
extension of college credit allowed for band work as a free elec- 
tive on all courses of the college or university. 


CHAPTER V 
RECOMMENDATIONS 


The following recommendations appear necessary in the light 
of the findings revealed in Chapters II and III and the General 
Summary. 


A. PERSONNEL 


The director of the band should be a member of the music 
department, where one exists, in order to have all musical or- 
ganizations coérdinated in a comprehensive program of applied 
music on the campus. Where no music department exists there 
should be a central organization to unite the effort of the band 
and other musical organizations on the campus, such as a Music 
Union or Music Council. The director of the band should be 
in charge of all band activity, and while it will be found neces- 
sary and desirable to transfer many duties to student officers the 
director must be held responsible for the activity and proper 
functioning of the band. He should have direct charge of the 
band at all functions at which the band plays, except in emer- 
gency. He should make requisition on the band budget through 
the bursar’s office for the purchase of new music, instruments, 
uniforms, and supplies as needed for the band. He should make 
requisition in a similar manner for the repair of instruments 
and equipment, replacement of instruments and equipment as 
provided for in the budget, and the replacement and repair of 
uniforms as needed. The director should codperate with the busi- 
ness manager in making business arrangements for all appear- 
ances of the band rather than assume these duties. The director 
should give, or arrange to have given, through the music depart- 
ment if there is one, both private and class instruction on band 
instruments, 

The duties of student officers should be clearly stated in the 
constitution and by-laws or R.O.T.C. regulations in order to 
avoid confusion and overlapping of duties. The five usual stu- 
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MUSIC DEPARTMENT 


(MILITARY DEPARTMENT WHERE BAND IS ORGANIZED UNDiR 
R.0.T.C REGULATIONS ) 





DIRECTOR OF THE 
BAND 






STUDENT 
DIRECTOR 


BUSINESS 
MANAGER 


CHART OF PROPOSED BAND ORGANIZATION 


dent officers are Student Director, Business Manager, Librarian, 
First Chair Man on Each Section, and Drum Major. The ap- 
proximate functions to be performed by each may be summarized 
as follows: 


a) The student director should be in charge of the band in the absence 
of the director. He should arrange for sections rehearsals under the 
guidance of the director and take roll of the band at rehearsals and 
at all functions where the band plays. He should assist the director 
at all times and be his “right-hand man.” 
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b) The business manager should arrange for the transportation of men 
and instruments at all functions at which the band plays, as well as 
make the business arrangements for all appearances of the band, 
with the help of the director. He should consult with the director 
and bursar in making arrangements for the spring tour of the band. 
The business manager should have complete charge of instruments, 
uniforms, and other equipment, checking them out and in as needed. 
Other band members may help him in the last named function but he 
is responsible for a careful check of the condition and location of all 
band equipment. 

The librarian should have complete charge of all band music and 
should index and file it under the guidance of the director. The 
librarian should make up march books with the help of other band 
men and place music on the stands at rehearsal or concert. 

The first chair man should help others in his section who are having 
difficulty with their parts. This should be done at section rehearsal 
where he will be in charge. When the first chair man is experienced 
he may greatly aid the director in helping to place men on parts. 
The drum major should have complete charge of the band at all 
times when on parade. The designation of music to be played should 
be left to the student director, where the drum major is not a musi- 
cian, otherwise he must remain in full charge. 


Se 


c 


d 


wy 


es 
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B. EQuirpMENT 


Large instruments and those not usually purchased by stu- 
dents, as indicated in Table VA, must be furnished by the insti- 
tution if a full symphonic band is to be developed for concert 
work. These instruments should be furnished free, whenever 
possible. The main thing, however, is to have these instruments 
available even though it is found necessary to charge rental. 

Uniforms should be furnished free to students. Only in cases 
where articles of uniform may be worn at other than band func- 
tions should the students be required to: purchase parts of the 
uniform, or the entire uniform in case of tuxedos. 

A deposit of not less than $10.00 on instruments and $5.00 on 
uniforms should be required where equipment is furnished free 
to students. This deposit, together with the bond under which 
the business manager is placed, will insure careful and accurate 
handling of all band equipment. 


C. ACTIVITIES 


Since the best college and university bands, as indicated by 
Table VII and the original data, spend from 180 to 290 minutes 
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per week in actual rehearsal time, the standard set up of 120 
minutes per week should be held as an absolute minimum below 
which no band should be: allowed to go. 

It is difficult, with the musicians found in college bands, to de- 
velop one band which can handle both concert and military func- 
tions. For that reason it is necessary to determine which type 
of band is to be developed and then limit the functions at which 
the band plays to those which it can handle best. These func- 
tions have been set up in Chapter II and need not be repeated 
here. The ideal situation is to have both a concert or symphonic 
band and a military band with at least one band organized as a 
“feeder” for the two major organizations. There are enough 
functions which demand both types of band work at colleges 
and universities, as shown by Tables VIII and IX, to justify both 
types of band, and in most of the institutions there are band men 
enough for two types of organizations. 

Concert trips and free open air concerts should be sponsored 
by every concert band. High standards of performance must 
be developed that will advertise the institution, attract new stu- 
dents, gain the hearty support of alumni and patrons, build col- 
lege spirit, and develop musical appreciation on the part of the 
student body. Such a band is invaluable to any institution. 

Where possible, an honorary society or fraternity, to which 
band members are eligible, should be sponsored to add incentive 
for service beyond the first two years of military band work. 
Such an organization placed as a goal for active, faithful service 
toward the end of the four years’ work in band represents one 
of the strongest incentives to hold and keep the band men active 
throughout their college life. 


D. FINANCING 


All financial matters pertaining to the band should be handled 
through the bursar’s or treasurer’s office, where requisition may 
be drawn on the band budget as needed. Instead of the present 
hit-and-miss systems of financing, as indicated in Tables XI 
to XVI, an adequate annual budget should be provided that 
takes care of the following items: 

a) The purchase of new instruments as needed by the band. 

This will be determined by the future program as well as 
by the yearly program which is determined on. 
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b) The repair of instruments owned by the college. A list 
should be made of the instruments owned by the institution 
and from this the annual amount needed to keep each in- 
strument in good repair may be easily determined by con- 
sulting Table XVII, column 2. 

c) The purchase of new music as needed by the band should 
be included. A minimum of $50.00 for each multiple of 25 
men in band work should be placed in the budget. 

d) The replacement of old instruments as needed. The num- 
ber of years of service which may be expected from instru- 
ments under college band conditions may be determined by 
consulting column 1 of Table XVII. When an instrument 
has given the number of years of service, as indicated in 
this table, provision should be made for replacing it with a 
new one. 

e) The amount needed for the purchase of new uniforms should 
appear in the budget. Replacement of uniforms may be 
figured from Table XVII by consulting column 2. When 
the year’s service, which is indicated in column 2, has been 
received, there must be a budget provision for replacement. 

' f) The depreciation to charge off on band instruments may be 
determined from Table XVII. The age of the instrument 
should be determined, then the per cent of the original 
value which is to be carried on the books may be deter- 
mined by multiplying the per cent of depreciation as indi- 
cated in columns 3-8 by the original cost of the instrument. 

g) The depreciation to charge off on uniforms may be deter- 
mined from Table XVIII, columns 3-7. The per cent of 
the original value to be carried on the books may be de- 
termined in a manner similar to (f). 

h) The bond of the business manager should be carried as a 
band expense in the budget. 

Through the use of Tables XVII and XVIII any band may be 
placed on an accurate budget basis. Before making out a budget, 
a band program for the year should be determined and Appen- 
dices A and B should be carefully studied. 


E. Cotuece Crepit 


College credit should be allowed for band work, over and above 
that given for military drill, as a free elective on all courses of 
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the college or university. In giving college credit the factors 
which should be considered are clearly indicated in Chapter II 
and the General Summary. 

One objection that has been raised to the giving of college 
credit for band work is the lack of academic preparation of those 
in charge of band work. That may have been true in the past, 
but good band men who have not only the baccalaureate degree 
but graduate degrees as well are now available and will be avail- 
able in increasing numbers in the future. 

A good band is a definitely purchasable commodity. A good 
director must be secured, who is a good teacher and knows how 
to handle college students. With a good director, adequate time 
and place to rehearse, and an adequate yearly budget provision, 
the writer knows of no place where a fine band cannot be estab- 
lished. . With the ever increasing number entering college who 
have had fine grade and high school band experience, the prob- 
lem of securing musicians is largely cared for. It will be more 
and more a problem of how best to use these musicians coming 
from the public schools, and our college and university bands 
must set and maintain high standards if they are to offer ad- 
vanced training in band work. 





APPENDIX A 


REPLACEMENT AND DEPRECIATION CHARGES FOR 
BAND INSTRUMENTS 


In order to secure accurate data for tables showing replacement and 
depreciation charges for band instruments, the writer made a personal 
visit to the following factories. They are listed in the order in which they 
were visited. 


The H. N. White Company, Cleveland, Ohio. 

C. G. Conn, Ltd., Elkhart, Indiana. 

The Martin Band Instrument Company, Elkhart, Indiana. 
Frank Holton Company, Elkhorn, Wisconsin. 


Additional data were secured through correspondence with the York Band 
Instrument Company, Grand Rapids, Michigan; and complete figures were 
furnished by W. 8S. Wood, Colonel, Q. M. Corps, War Department, Phila- 
delphia Quartermaster Intermediate Depot, Philadelphia, Pennsylvania. 

Very detailed figures were given by each band instrument company cov- 
ering their experience and business relationships with many university 
bands. In cases where the company did not manufacture the instrument 
or was not an agent for some other make of instrument, the figures were 
omitted. All of the band instrument companies were very much interested 
in the study and the figures given in many cases represent several days’ 
work on the part of the individuals compiling them. 

The figures furnished by the Army were extremely accurate and cover 
actual accounts of thirty-two bands at the various Army stations. 

The figures shown in Table XVII represent the arithmetic mean of the 
band instrument company figures and those furnished by the Army. The 
depreciation to be charged off against each instrument and case up to five 
years and for each year after the five-year period is indicated in the third 
to eighth columns of Table XVII. Table XVIIA shows the number of 
times that the average figures of the five band instrument companies were 
the “same as the Army figures,” “above the Army figures,” or “below the 
Army figures.” It may be seen from Table XVIIA that on “wood-wind” 
instruments the average of the band instrument company figures is above 
that of the Army, while on saxophones, valve instruments, and slide 
trombones the average figures furnished by the band instrument companies 
are considerably below those furnished by the Army. This would indicate 
that the figures furnished by the band instrument companies are more 
conservative than those furnished by the Army. 

The blank used to gather these data was constructed in the same form 
as Table XVII; hence it is not included in Appendix C. 
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Appendix 


TABLE XVII 








INSTRUMENT 





Piccolo (in case) Meyers........ 





Wood Boehm......... 
Silver OGM Mas tees endian 
Flute (in case) Meyers........ 
Wood ‘Boehm, 6 we 4 
Silver Boehm..5)5.«.< = «.- 


Oboe (in case) Military........ 
Conservatory.... 


English Horn (in case) 
Military system. 
Conservatory... . 


Sarrusophone —Brass........... 
Silver-plated...: 
Cases for above. : 


Bassoon 
Conservatory.... 
Case for above... 


Eb Clarinet—15-4-4............ 
Boehm -17-6....... 


Bb Clarinet—Albert 15-4-4...... 
Boehm 17-6 


Alto Clarinet Eb Boehm 17-6..... 


Bass Clarinet Bb Boehm........ 
(17 keys) Case for above...... 


Bb Soprano Saxophone Brass... . 
Silver and gold bell...... 
Case for above.......... 


C Soprano Saxophone Brass.. . “ 
Silver and gold bell...... 
Case for above.......... 





Alto Saxophone Brass.......... 
Silver and gold bell...... 
Cases for above......... 





C Melody Saxophone Brass...... 
Silver and gold bell...... 
Case for above.......... 


Prob- 
able 
Life of 
Instru- 
ment 
in yrs. 


ODD 


oo 


10 
10 


11 
11 


13 
13 


m 


ae Ve} ool}oeo b> a) 


iad 
ooo 


a 
ooo 


10 
10 


10 
10 


Annual 
Charge 
to Keep 
Instru- 
ment 
in good 
repair 


-55 
-15 
15 


.00 
-90 
69 


45 
.25 


on bo or or or & 


15 
15 


-00 
.00 


oo aD 


vI 


-65 


.50 
-90 


-50 
-90 


oo oon OO or 


.30 


11.60 


65 
-65 


co 0 


10 
10 


.25 
25 


11 
bh is 


.25 
25 


Per Cent of Depreciation 


End 
of 
4th 


yr. 
48 


mo. 








End | End | End 
of of of 
1st | 2nd | 3d 
yrs) | Vrs poye- 
12 24 36 
mo. | mo. | mo. 
35 50 65 
35 50 65 
25 36 45 
25 36 45 
25 35 45 
25 33 40 
93 | 32) 41 
23 32 41 
22 31 40 
22 31 40 
17 25 33 
17 25 33 
22 31 40 
40 60 70 
24 35 45 
24 35 45 
24 35 45 
24 35 45 
24 35 45 
24 35 45 
50 70 80 
24 36 46 
24 36 46 
43 60 73 
24 36 46 
24 36 46 
43 60 73 
24 36 46 
24 36 | 46 
43 60 18) 
24 36 46 
24 36 46 
43 60 73 


End | Each 
of | Year 
5th | after 
yr. |5 yrs 
60 
mo. 
90 10 
90 10 
64 9 
64 9 
64 9 
55 9 
60 8 
60 8 
58 7 
58 a 
52 6 
52 6 
60 8 
90 5 
64 9 
64 9 
64 9 
64 9 
64 9 
64 9 
100 
65 7 
65 a 
93 7 
65 Ce 
65 7 
93 7 
65 7 
65 G 
93 7 
65 a 
65 7 
93 r 
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TABLE XVII—Continued 








Per Cent of Depreciation 





Prob- | Annual 



























































able Charge | End | End } End | End | End | Each 
Life of | to Keep | of of of of of | Year 
INSTRUMENT Instru- | Instru- | Ist | 2nd | 3d | 4th | 5th | after 
ment ‘ment yr. yr. yr. yr. yr. |5 yrs. 
in yrs. | in good | 12 24 36 48 60 
repair | mo. | mo. | mo. | mo. | mo. 
Tenor Saxophone Brass......... 10 $12.65 24 36 46 56 65 ti 
Silver and gold bell...... 10 12.65 24 36 46 56 65 ae 
Case for above.......... 6 43 60 73 83 93 7. 
Eb Baritone Saxophone Brass. ... 10 16.80 | 24 | 36 46 56 | 65 7 
Silver and gold bell...... 10 16.80 24 36 46 56 65 7 
Case for above.......... 6 43 60 73 83 93 7 
Bb Bass Saxophone Brass....... 10 22.50 24 36 46 56 65 7 
Silver and gold bell...... 10 22.50 24 36 46 56 65 7 
Case for above.......... 6 43 60 73 83 93 7 
French Horn—Brass ........... 10 5.60 30 40 49 58 65 7 
Silver-plated............ 10 5.60 30 40 49 58 65 if 
Case for above.......... 5 55 70 80 90 | 100 
Eb Alto or Mellophone Brass... 10 4.25 30 40 49 58 65 vA 
Silver-plated............ 10 4.25 30 40 49 58 65 ve 
Case for above.......... 5 55 70 80 90 | 100 
Eb Cornet Brass............2.. 9 8.50 | 34| 44] 54] 63] 72 7 
Silver and gold bell...... 9 3.50 | 34] 44 54 63 72 7 
Bb Cornet and Trumpet 
DLS: enn ee ee 10 3.50 30 40 49 58 65 
Silver and gold bell...... 10 3.50 30 40 49 58 65 7 
Bb Tenor Valve Trombone 
ASD AG Sihy ss Pe seu casas oa ea 10 4.00 30 40 49 58 65 « 
Silver and gold bell...... 10 4.00 30 40 49 58 65 0 
Case for above.......... 5 55 70 80 90 | 100 
Bb Tenor Slide Trombone Brass, . 8 4.75 32 43 53 63 73 9 
Silver and gold bell...... 8 4.75 32 43 53 63 73 9 
Case for above.......... 5 55 70 80 90 | 100 
Euphonium three valve 
NSLASS Sse cx aicpaste. aaaysaassia etsue 9 5.85 30 40 50 59 68 8 
Silver and gold bell...... 9 6.25 30 40 50 59 68 8 
Side open case.......... 5 55 70 80 90 | 100 
Eb Tuba, Medium three valve 
ABTS Seiyiele tenes nse tei wea wore ta 9 8.65 26 36 46 55 64 9 
Silver and gold bell...... 9 8.65 26 36 46 55 64 9 
Case for above.......... 5 55 70 80 90 | 100 
Eb Tuba, Monster, upright three 
WAV eG BLABBie co. 210 bce oa 10 12.60 26 36 44 52 60 8 
Silver-plated and gold bell. 10 12.60 26 36 44 52 60 8 
Case for above.......... 5 55 70 80 90 | 100 
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Per Cent of Depreciation 


Prob- | Annual 
able Charge 
Life of | to Keep 


INSTRUMENT Instru- | Instru- 
ment ment 

in yrs. | in good 

repair 





Eb Tuba, Helicon, Monster 





























three valve Brass........ 9 $13.25 
Silver-plated............ 9 13.25 
Trunk for above......... 9 
Eb Sousaphone, bell front, three 
valve Brass........-.+.. 8 14.35 
Silver and gold bell...... 8 14.35 
Trunk for above......... 7 
BBb Bass, Medium, upright, 
three valve Brass........ 9 11.75 
Silver and gold bell...... 9 11.75 
Case for above.......... 5 
BBb Bass, Monster, upright, 
three valve Brass........ 9 15-10 
Silver and gold bell...... | 9 15.10 
Case for above.......... ‘ 5 
BBb Bass, Helicon, Monster, 
three valve Brass........ 8 17.40 
Silver and gold bell...... 8 17.40 
Trunk for above......... 8 
BBpb Sousaphone, bell front, three 
valve Brass............. 9 18.10 
Silver and gold bell...... 9 18.10 
Trunk for above......... 8 
Snare Drums 15” X6”’ wood..... 6 4.00 
15” X6” metal 8.T.H..... 7 4.00 
Bass Drums 80” X14”... ....... 6 9.25 
30” X14" S.T. Head..... 6 9.25 
Tympani-Hand screw, two drums, 
28) and S40 See a 10 4.80 
Pedal T. Two drums..... 10 4.80 
Bells and case, round top........ > 10 1.60 
Parsifal:bellex..<cacee es 2 10 1.60 
Chimes—set........ 0.000 eaes 10 
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TABLE XVII A 


PropaBLe Lire or BAND INSTRUMENTS IN YEARS 


ay figures of five Band Instrument Companies as compared with the United States Army 
igures 








Number of Times Number of Times 
Average of Band Average of Band 
Same | Instrument Companies’ |Instrument Com- 


as Figures Were panies’ Figures 
INSTRUMENTS Army | Above Army Figures Were Below 
Figures Army Figures 


lyr. |2 yr. |8 yr. |4 yr. jl yr. |2 yr. |3 yr. 





“*Wood-wind”’ Instruments........... 1 11 5 2 

SSXOPNONGS 5 foie chale osiels wiveie'o es Monsteeai-e' s 10 4 
Valve Instruments and Slide Trombone 3 18 7 
Percussion Instruments. ............. 2 1 2 2 





APPENDIX B 


REPLACEMENT AND DEPRECIATION CHARGES FOR 
BAND UNIFORMS 


In order to secure information for replacement and depreciation charges 
on band uniforms, a survey blank was made out. This blank appears in 
Appendix C. Accurate figures were received from the following uniform 
companies: 

1. Stone Uniform Company, 10-12 East 23d Street, New York City. 
2. De Moulin Brothers and Company, Greenville, Illinois. 

3. National Uniform Company, 12 John Street, New York City. 

4, Alexander D’Angelo, 181 Grand Street, New York City. 

5. Lilley and Company, Columbus, Ohio. 


Where the company did not manufacture the article of uniform as called 
for, a space was left blank. The figures placed in Table XVIII represent 
the arithmetic mean of these five companies. The articles of uniform 
listed in Table XVIII were those used by the 54 university bands included 
in the study. 


. TABLE XVIII 
REPLACEMENT AND DEPRECIATION CHARGES FOR BAND UNIFORMS 


(Based on an average use of twenty-five times per year) 




















Percentage of Original Cost to Charge Off as 
Depreciation 
Annual | years of 
ake a Service 
ARTICLE oF Unirorm | Cleaning meas End End End End Each 
mod _| from oO of of of Year 
epalr- | Article First Second | Third | Fourth | After 
ing Year Year Year Year Fourth 
Year 
Helmets i: s cece se $ .65 6 30 53 73 90 5 
Band Cap. 256.600 .0% .40 DB 34 5ST eae 90 10 
Capeiowcdpieemmcee 2.20 6 28 50 69 88 6 
WOab eri kiss Mare atone 2.85 5 35 59 80 90 10 
O. D. Army Shirt... .. 1.00- 2 63 100 
PPOUSELS: aba ueeesios ka 2.65 4 44 68 85 100 
Sweaterincdck ace wesies 1.20 2 61 100 
Spats cine a consleatee .90 3 67 85 100 
PuUttees ew aes .95 5 41 67 90 95 5 
BOON. ee toa Arce eee 1.50 2 81 100 
Shoes enki cannes 1.65 1 100 
Tuxedo or Full Dress. . 3.70 6 29 51 68 82 9 
Sam Brown Belt...... .35 6 30 53 72 84 8 
Skirt (for Women)..... 2.50 6 33 57 75 90 5 








APPENDIX C—1 


TENTATIVE STANDARDS FOR COLLEGE AND UNIVERSITY 
BANDS 


The Standards listed below have been made up from returns on the Survey 
blank which you will find inclosed. 

If the Standard as stated 7s satisfactory, place a check mark (,/) in the space 
provided at the right of the statement. 

If the Standard as stated is not satisfactory, state briefly what you consider 
would be a reasonable standard for this point in the space following the state- 
ment. 





Space ror CHECKING 
TENTATIVE STANDARDS STANDARDS 


A. PERSONNEL 
I. The Director of the Band should be a mem- 
ber of the Music Department of the Insti- 

tution. 


II. The duties of the officers of the band should 
be clearly stated in the Constitution and 
By-Laws of the band. 


III. The duties of the officers of the band should 
be as follows: 


1. DIRECTOR 
a) The Director should have direct 
charge of the band at all functions at 
which the band plays. 


b) The Director should make requisi- 
tions through the Bursar for: 
(1) The purchase of new music. 


(2) The purchase of new instru- 
ments and supplies for the band. 


(8) The repair of instruments and 
equipment as needed. 


(4) The replacement of instruments 
and equipment which are worn 
out. 


(5) The purchase, replacement and 
repair of uniforms as needed. 


ae EEE UE EEEEEEEEEEEERS EERE 
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APPENDIX C—1—Continued 








TrenTative Sranparps—Continued Spacer ror CHECKING 
STANDARDS 





1. pirEcTOoR—Continued 
c) The Director should coéperate with 
the Business Manager in making 
business arrangements for all appear- 
ances of the band. The Director 
should be responsible for these in the 
final analysis. 


d) The Director should give instruc- 
tion on band instruments through 
the Music Department. 


2. STUDENT DIRECTOR 
a) The Student Director should be in 
direct charge of the band in the ab- 
sence of the Director. 


b) The Student Director should ar- 
range for section rehearsals. 


c) The Student Director should take 
the roll of the band at rehearsals 
and at all functions where the band 


plays. 


d) The Student Director should assist 
the Director at all times. 


3. BUSINESS MANAGER 
a) The Business Manager should ar- 
range for the transportation of men 
and instruments at all functions at 
which the band plays. 





b) The Business Manager should have 
charge of the instruments and uni- 
forms, checking them in and out to 
the band members as needed. 


c) The Business Manager should make 
arrangements for the spring tour 
with the help of the Director and 
Bursar. 

d) The Business Manager should be 
responsible for all band equipment, 
under the Director. 


ES 
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APPENDIX C—1—Continued 








TmEnTative STANDARDS—Continued 





3. BUSINESS MANAGER—Continued 

e) The Business Manager should give 
Bond, for the protection of the band, 
for the return of instruments, uni- 
forms, and equipment. This bond 
should not be less than $1000 and 
should be handled through the band 
budget. 


4, LIBRARIAN 
a) The Librarian should index and file 
all music, under the direction of the 
Director. 


b) The Librarian should make up 
march books and concert folios as 
needed, with the help of other band- 
men. 


c) The Librarian should have com- 
plete charge of all band music. 


5. FIRST CHAIR MAN ON EACH SECTION 
a) The First Chair Man should help 
others in his section who need help. 


b) The First Chair Man should hold 
section rehearsals for his section as 
needed. 


c) The First Chair Man should help 
the Director place the men on parts 
in his section. 


6. DRUM MAJOR 
a) The Drum Major should have com- 
plete charge of the band at all times 
when on parade. 


IV. No Student officer of the band should be 


paid for his services. 





B,. EquipMENT 
I. The larger instruments and those not usu- 
ally purchased by students should be fur- 
nished by the Institution free of charge. 


Space ror CHECKING 
STANDARDS 
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TENTATIVE STANDARDS—Continued 


B. Equirpment—Continued 


II. 


Iil. 


IV. 


VI. 


VII. 


Larger instruments and those not usually 
purchased by students should be rented to 
students at a nominal fee, at least large 
enough to cover annual repairs on the set 
rented. 


Students should be required to place a 
deposit of not less than $10 on instruments 
furnished free by the college and issued to 
them. 


Uniforms should be furnished free to mem- 
bers of the band. 


. Uniforms should be rented to students at a 


nominal fee, at least large enough to cover 
cleaning and repair of the uniform for the 


_year. 


A deposit of not less than $5 should be 
made by each student on the uniform 
issued to him, where the uniforms are fur- 
nished free by the college. 


A deposit of not less than 50c should be 
made by each student for each march book 
issued to him. 


C. ACTIVITIES 


I. 


{is 





There should be at least 120 minutes per 
week spent in actual rehearsal; more time 
is necessary for the best results. 


The functions at which the bands play |. 


should be limited to: 

1. a) The Concert Band should handle 
those functions at which a band may 
secure the best musical results. Ath- 
letic contests, except the big games 
of the year, marching, parades, re- 
views, etc., should be left for the 
Military Band. 


2. b) The Military Band should be used 
for military reviews, marching, most 
of the athletic contests, and outside 
work, with the exception of spring 
open air concerts. 


Spacy ror CHECKING 
STANDARDS 


i i lh le i eh 


i 


" 


Se ee 


Appendix 


89 


APPENDIX C—1—Continued 











TENTATIVE STANDARDS—Continued 


C. Activirres—Continued 


II. 





IV. 


Concert trips, where possible, should be 
arranged for the Concert Band in order to 
increase interest and furnish an incentive 
for careful musical work and the develop- 
ment of well rounded programs. 


Free open air concerts by the Concert 
Band, or a combination of bands, should 
be given in the spring as soon as the 
weather permits. 


. Where possible, an Honorary Society or 


Fraternity should be sponsored to add in- 
centive for service beyond the military 
band. 


D. FINANCING 


I. 


TH: 


All financial matters should be handled 
through the Bursar’s or Treasurer’s office. 


A regular budget should be provided in 

which provision is made for: 

1. The purchase of new instruments as 
needed by the band. 


2. The repair of instruments owned by the 
college or university. 


8. The purchase of new music as needed 
for the band. A minimum of $50 annu- 
ally for each multiple of 25 men in band 
work is a reasonable standard. 


4. The replacement of old instruments at 
regular periods. 


5. The purchase and replacement of uni- 
forms as needed. 


6. The depreciation to charge off on band 
instruments owned by the college. 


7. The depreciation to charge off on uni- 
forms owned by the college. 


8. The bond of the Business Manager of 
the band. 


Space ror CHECKING 
STANDARDS 
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TenTATIve STANDARDS—Continued Space ror CHECKING 
STANDARDS 





E. CoLtLeGr CREDIT 


Nots—The following questions have to do with the matter 
of credit being allowed for band work over and above that 
given for military drill. 
I. College credit should not be allowed for 
band work over and above that given for 
military drill. 


II. College credit should be allowed for band 
work over and above that given for mili- 
tary drill. 


III. College credit should be allowed for band 


work: 
1. As a free elective on all courses of the 


college or university. 





2. As a free elective on Music and Arts 
courses offered by the college or uni- 
versity. 


NNN 
IV. College credit should be allowed for band 
work on the basis of: 
1. Time put in at rehearsals or other regu- 
lar scheduled work of the band which 
may be called educational. 


2. Improvement of the men during the 
year on their respective instruments. 


3. The original ability of the men and their 
usefulness to the band. 


4. A combination of the above (1, 2, 3). 
State what combination is best. 


5. Other possibilities as a basis for giving 
credit. State any that seem good to 
you. 
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Four main groups of functions which bands carry on are recognized as 
follows: 


a) Those functions in which the main object is publicity for the college 


or university. 


b) Those functions in which the main object is extra-curricular partici- 


pation by the students. 


c) Those functions in which the main object is educational for the stu- 


dents concerned. 


d) Those functions in which the main object is financial remuneration 
for the students concerned or for the band fund of the college or 


university. 


Please place a check mark after each function of the band listed below 
on the basis of whether you consider it mainly publicity, mainly extra- 
curricular, mainly educational, or mainly remunerative. 











ry 
SOHNMOMRWHe 


— tt 
Hm Ob 


te lll ol aed 
SOON 


21. 


Functions oF THe CoLLEGE Banp 


» Wrestling Meets... cise ecee ch os 
MRL ACKIVICCES cnet ech hn aieacnele 


MmeLeD NMeetIN ES: hinc mentee ks lata 
. Pep Parades Before and After Games. 
. Political Meetings on the Campus.... 
. Convocations and Assemblies........ 
. Graduation Exercises............... 
. Spring Open Air Concerts........... 
. Special Concerts with Paid Admission 
. Dedication Exercises, All Kinds...... 
. Carnivals, Campfires, Picnics, etc. 


Conducted by the College........... 


PMEVECODUIODS eral tcp eseeeeetie cess) asess a 6h 08 
. Dinners, On and Off the Campus... . 
. Spring Tours of the Band........... 
. Radio Broadcasting by the Band..... 
. Playing at County or State Fairs.... 
. Regular Rehearsals of the Band...... 


Special Rehearsals in Preparation for 
Spring Tours, Concerts, ete.......... 





licity 





Mainly 
Extra- 
Curricu- 
lar 





Mainly | Mainly 
Educa- | Remun- 
tional erative 





Nore—tThe above list includes all of the activities at which the 54 bands, included in the 
study, played last year. — 


SIGNED 
Name 
Address 


weer eee ere ee eereeeeereseeeseese 
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SURVEY TO DETERMINE THE ORGANIZATION AND ADMINIS- 
TRATION OF COLLEGE AND UNIVERSITY BANDS 


Two Survey blanks are inclosed. You may keep one for your files. 


GENERAL 
Name of College or University........... SS Oe et ee Statelccatscee z 
Is the Director a member of the staff of the Music Department?.......... 
Please indicate the exact college or university title..............eeeeeeeee 
What is your rank in the Department: Professor, Associate Professor, 
Assistant Professor, Instructor, Assistant Instructor?................eeeeee 


ORGANIZATION AND EQUIPMENT 


Please indicate what part of a band uniform is furnished by each of the 
three sources, college or university, Army, and students. 


Furnished by the 


College or University Furnished pears and 


Pt ie Gomi SES io 
ARTICLES IN UNIFORM Free of Shaniad Army for |Band Meme 


Charge to Students| R-O.T.C. jbers Them- 
to Students selves 


Spates ss soe eee eee 


Other Articles of the Uniform... 
Skirt (for women)............. 





92 


Appendix 93 


Please indicate as accurately as possible in each column the exact number 
of instruments furnished by the college or university, the Army, and the 
students. 





aot ber ot cae 

ments wn 

the College That Number eis 
Are Furnished to |of Instru-|O! *28ttu- 
Students ments | ments 

Kinp or INSTRUMENT Le an lee ced 
Free of by the y the 
Charge | Rented |army for | Students 


to 
Students 


Students R.0.T.C. pa a 


i 


eC 


English Porn: ese kaneis alehroe oe are bole 
SHEDUSODHONES ais 4 cele iis seene nas veel a 
MS ASSO ONS ever erat ek rol tao scare ee stousvren sc esoveeyorets 
ET PAO IATINELS 1 akicrlci, eee eer ne al UBT SG 
WBS aC la rire bape. spe yore seid, sw elsuerel ove wienses rachees 
PAST OSCIARIMEOLSs concraccer as cie ante ors pack owen 
IBASSIG larinetsuacetestacs adie se je ce2 2 
C Soprano Saxophones.............-.-. 
Bb Soprano Saxophones................ 
INItO Saxophones ce 2%..< cxcs wees ce Hees ss 
C Melody Saxophones..............-.-- 
Tenor Saxophones.............2...-65- 
Baritone Saxophones... pets ne tent ai 
BBp Contra Bass Saxophones. Se eae 
Biren @bellOria stereo s\a)e0i-s eit occ la, we See's 2 6 See 
Ep Altos—circular and upright.......... 
PI @OIMetSiia neste steuecccliaae es Seats 6 
iB pe@otetss. sean cess oe eae is eee ss 
BES PMMA CHB eno 5s Sa slrcercicsierss veda sts, Seseser sll 
Bp Tenor Trombones—valve and slide .. 
Baritones—single and double bell........ 
Ep Tubas—upright and helicon.......... 
BBp Basses —upright and helicon....... 
RTM EUMIS er cctacy.tes aielefevsioeioieiccalnis, spins 
SARS UE MUS ngs eas iete sig aise, eee ee ats oo 
Tympani (number of drums)............ 
DELIUQeISADSCAIn eiete cisie(le sie wei sks oe wie) e 
Other Instruments...............-20055 














What is the total value of a uniform? $...... Of this total cost how much 
is furnished by the (College or University? $...... ) (Army? $.. raat eee ) 
(Students? $...... ). How many students have this complete uniform? 


Out of what fund or funds were the instruments furnished by the college 
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or university purchased?.........+.seseee aneceibwrs aration visa: Giatlatareie ane caer eee 
Out of what fund or funds were the parts of the uniform, snslicated as 
furnished by college; purchased 2. sc vsicacles «oe slic eo ot tee ere nere erermeaner 
What provision does the college make for purchase of new instruments? 


eee e ores sores e sores seeseeeet esses eresrseoreeoeeseeeeeeaeseeosesreseseeosesesasee 


Who furnishes the funds for band music?. 2.0.5.0... >. too ater ee 
Are you limited in the amount that you can spend for music annually? 
cleric If so what is this amount? Go... eee. 


How much does this amount to per man per year? $........ 

Is added inducement of any kind given to exceptional musicians? ........ 
What does this amount to per year for each man receiving it? $........ 
Is college or university credit given for band work toward graduation? 
tue recieaal On what degrees is band credit allowed? ............2+ceceeees 


ee eee eee e eos eee ress ersessee ses eseesersesseseeseseesresesesresescereceeseseeee 


What is the total number of band credits that may be offered toward 


graduation for the degrees listed above? ...........cccceeccevecceccceces 
How many hours of credit dare given for nine months’ work in Band? ..... 
Is this credit quarter or semester hours? ........ ‘What devices do you 


use for keeping members active in the band the full four years of college? 


SO 9 6.© 09:0 6 O'S 0.0600 0 6.0 8 Pee meee M STOO C OTHE CO EMRE RO COS OES e ee Ces es © ss wlele 


How many rehearsals do you have per week? ........ How long is each 
rehearsal (indicate in minutes)? ........ What time of day do you hold 
rehearsal (4:15-5:30 P.M.,. 666.) 7 .civs asews den exues oaws sens segue 


How many weeks do you hold rehearsals regularly during the nine months 
of school (12 weeks, 24 weeks, 36 weeks, etc.)? ........ccceeceececceccees 


“A 
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INSTRUMENTATION OF BANDS 


Place total number of musicians which you have in each band opposite 
the instruments indicated. 


Concert 
Band | R.O.T.C.| Second 
(not Mili-| Second | or Mili- | R.O.T.C. 
tary or | Concert tary jor Mili- 
R.0. Band Band tary 
eC) Band 


Krnp oF INSTRUMENT 


one lich HOrms#.-c bec ecsie esis elena des 
BEN PEG Vag ES rer has 6 alate sreteve 6 elsve tslinha Gls ious 
ORG LAT OLS cnet uscns cas Sista avec aaicietste sede 

PAT COA LATIMES: tore cecisiere assis aioe ae saseibeisebione 
Bassi la rinetsveteksicencmcis. oeiemaanparccauere 
SFE SOPONGS kc raie, oa sciemeecance se. clactsetcwars 
C Soprano Saxophones................. 
Bb Soprano Saxophones................ 
AIEOuSaxODNOWes hn < ws. . sincics yew ss sence ae 
C Melody Saxophones...............+. es 
Bb Tenor Saxophones................5- 
Baritone Saxophones..............5+05+ 
BBpb Contra Bass Saxophones........... 
PRGTOTUC HELORTIS onic cejectia. tesiviesiate rade Sin pacanve es 
Ep Altos—circular or upright............ 
IB pROOENCES carte. ees = cinerh aed es leinine es 
ES IRO@ OENELS HS seria coc tonct aerators a wuslelene aieiniens 
By pabrumapetseie ciie-re niece sis ss eee ieeele lan 
Tenor Trombones—valve and slide...... 
Baritones—single and double bell........ 
Eb Tubas—upright and helicon......... 
BBpb Bases—upright and helicon........ 
ARGH TUNIS ane clepeaLe so ye she be cae eal es 
TSENGISp LD In GiO sy cea SRR cae near 
TN GTItOE TN ya eg en Oeige Bian Bre Cem 
String Basses... ........-0- eee eee ees 
Other Instruments. .........-.-+-2-55- 











Total number in each band...........-- 
e000?“ _—M—M—uwom 
What is the total number of men in all of the above bands without dupli- 


GRULONIL. +. ciclsies:s 
Total number of women without duplication? ........ 
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Functions aT WuicH THE Banp Piays Each YHAR 


instore In Columns I, II, III, and IV place the approximate number of 
times each year that each band plays at these functions. 

Second ...In Column V answer the question “Should any band perform this 
function in your institution?” Answer by yes or no. 

Third ....In Column VI please indicate which band is best able to serve 
at each function. 


ii II III IV Vv VI 
eee eeeaeyw®qon c—wcs«=»=~ ~uamqooaqaao SS a> 
Should 
R.O. Any 


Con- |Second | R.O. caps _| Band 

Functions at Wuicn BanpD PLays 3 el footy! pare el abet 
(First) | Band | (First) | Band This 

(Second)| Func- 

tion 











Football Games............... 
Basketball Games............. 
Wrestling Meets.............. 
Track Meets. ioc fo.c0 oro eee 
Baseball:Gamess.. ca. 02 3. oe 
Pep: Meetings fo be< cm leer omnes 
Pep Parades Before or After 

(GRIMES ote ee ee ae 
Political Meetings on Campus. . 
Convocatlons...- sine eens 
IASSOMIDULES, poe-< tease esses eeeeese 
Graduation Exercises.......... 
Spring Open Air Concerts...... 
Special Concerts with Paid Ad- 

IMISSION. Sater cise wales eee 
Dedication Exercises All Kinds. 
Spring Carnivals, Campfires or 

Pienies; ete: Sonesta se eupee 
Other Punctions:.«....css0es- 


TTL ET | 





eeeeee 


Wihere? esses Pe Se ere a aarerelsta hse pia. ye wafers ecwioie etal eters e cieneie inane eee 
Who ‘paid thesexpense of the*trp? .< ..s.«-<%isc ces ioe comer eres . 
Does your band make a tour? ...... How many days were they on the 
road last year? ........ If possible send itinerary of the last trip? 


Ce ee a a ar a aa as 


Ce ad 


If programs of last year’s concerts are available please enclose them. ...... 
Are free open air concerts given as soon as the weather permits in the 
Spring? ...... How many open air concerts were given last year? 


eee eeee 


ee ee 


ot leer eee aN iss 


EN 
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Dotiss oF THE OFFICERS 


DIrEcTOR 
a) Direct the Band at Pep Meetings............. 
b) Political Meeting on Campus................. 
c) Direct the Band at Football Games........... 
d) Direct the Band at Basketball Games......... 


e) Direct the Band at Wrestling Meets........... 

f) Direct the Band at Track Meets.............. 
g) Direct the Band at Baseball Games........... 

h) Direct the Band at Convocations.............. 
t) Direct the Band at Assemblies ............... 

j) Direct the Band at Graduation Exercises....... 
k) Direct Band on All Out of Town Trips........ 
1) Direct Band on Special Concerts ............. 

m) Direct Band on Spring Open Air Concerts...... 
n) Direct Band at Dedication Exercises.......... 
0) Direct Band at Spring Carnivals, Campfires, etc. 

») Buy All Music for the Band.................. 
q) Buy Instruments and Supplies for the Band .... 

r) Make Arrangements for Repair of Instruments 

NOSE: CUTPINON Ganesha cepeiean wien crare a'atoveree ove ere 

s) Make Business Arrangements for Appearances of 

the Band. Transportation of Men and Instru- 


t) Sell Band Instruments to Band Members...... 
u) Recommend Purchase of Instruments and Equip- 
ment to the Financial Officer. 
v) Give Free Band Instruction to “Members “Who 
INTC Git Sacer can eee 
w) Give Lessons on Instruments in Music Dept. for 
Winieheay heeds: CHATBEd an creme «cin veces clejes 
x) Complete Charge of Band Each Time it Plays... 
y) 
z) 
StupEnT DIRECTOR 
a) Direct the Band at Football Games........... 
b) Direct Band at Basketball Games............. 
c) Direct Band at Wrestling Meets.............. 
d) Direct Band at Track Meets................-. 
e) Direct Band at Baseball Games............... 
f) Direct Band at Convocations...............-. 
g) Direct Band at Assemblies. aera onna tics 
h) Direct Band at Graduation Exercises. — 
i) Direct Band at Pep Meetings...............-. 
j) Direct Band at Pep Parades............-..+.. 
k) Direct Band at Open Air Concerts............ 
1) Direct Band at Dedication Exercises.......... 
m) Make Arrangements for Section Rehearsals. .... 
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Dotiss oF THE Orricprs—Continued Cehuas 





Stupent Direcror—Continued 
n)- Assist, Director at Any Time.......:.0.....-<: 
o) Assume the Duties of Business Manager........ 
p)i-DrillsBanditor Marching. .2.... 2 ns ete 
q) Direct:at Indoor ‘Concerts... 02. =... 26 se nee 
Weal FROM eevee amavcenca one arian enero renee Aas 








Business MANAGER 

a) Make Arrangement for Transportation of Men 
and Instruments at Games................... 

b) Check Band Instruments In and Out. 

c) Check Uniforms and Equipment In and ‘Out... 

d) Make Arrangements for Commercial Jobs by 
Band es.) date soc arc deeacenoieead ce ty ence eRe cI 

e) Make Business Arrangements for Spring Tour .. 

f) Responsible for All Band Equipment.......... 

OUP AKO MRO ies cere ah eo, eee ces Se ae 


LIBRARIAN 
a) Index and File All Concert Music of Band...... 
b) Complete Charge of All Band Music........... 
c) Responsible for Making Up March Books...... 
d) Orders Music on Recommendation of Director. . 
é) Wake: Rolle. Sauce een ete ee 
p) Other: Dutiedsnves.nsrciean ee te ree ee 


First CHarrMANn ON Hacu SeEctTion 
a) Help Others in His Own Section Who Need It... 
b) Hold Special Section Rehearsals When Needed. . 
c) Help Director Place Men on Parts............ 
d) sOtherm Duties: sivacacc eee tere ee eck cae oe 


Drum Masor oe 
a) Have Charge of Band at All Times on Parade.... 
b) Direct Band in Absence of Director or Student 

Direetor isan e's ca akin e Re eee 





First: .<5< In Column I, place an X after each duty which in your band is 
now being performed by the officer named. 

Second ...Consider onty those duties checked in Column I. In Column II 
place a second X after any duty which is checked in Column i 
but which, in your judgment, should not be performed in your 
band by the officer named. 


PO ae ee ge a ee 
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Third ....Consider onty those duties which have not been checked at all. 
In Column III place an X after any such duty which is not 
checked at all, but which, in your judgment, should be performed 
in your band by the officer named. 


Is the Student Director paid for his services? ...... How much does this 
amount to per year? $........ In your judgment, should he be paid? 
Seater Is the Librarian paid? ...... How much does this amount to per 
Wear? ESsa ee cea In your judgment, should he be paid? ...... Is the 
Business Manager paid? ...... How much does this amount to per year? 
teenies In your judgment, should he be paid? ...... Does the business 
manager actually handle the money of the band or is it handled through 
FeERe MES (INSET Om OMICO. ory fivrsarei vate role eer rate ciate alas odtete a ttyeiar ere eletal sls avaisiare Waal) ene aie 
Is he required to make a report at regular intervals to the band or Bursar? 
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Succmstsp CHANGES IN ORGANIZATION OR MANAGEMENT FoR FUTURE 
IMPROVEMENT oF Your Banp 


Please indicate any changes in your present organization which would 
make for greater efficiency, improvement in musical merit, harmony of the 
organization and service to the institution. 


APPENDIX C-3 


SURVEY TO DETERMINE REPLACEMENT AND DEPRECIATION 
CHARGES FOR UNIFORMS OWNED BY COLLEGE BANDS 


Name?of Uniform: (Companys .c osc « elrcttie ere versie raters) stslece statelem si ccs urereraterere 
Datevintormations was: TebuLmed en. ccc. lcci sts eer seriteee hretecletele eerie seater 

Please answer the following questions on the basis of the uniforms which 
you manufacture. For example when the question is asked as to the years 
of service which a band may expect from each article, fill in the number 
of years of service which bands usually get out of this article which you 
sell as based on your replacement figures. 


In Column I, place the amount which you think is reasonable for annual 
cleaning and repairing of this article to keep it in good 
condition. 

In Column II, place the average number of years of service which may 
be expected from this article of the Uniform. 

In Column III, place the percentage of the original cost to be charged off 
as depreciation the first year. 

In Column IV, percentage for depreciation the second year. 

In Column V, percentage for depreciation the third year. 

In Column VI, percentage for depreciation the fourth year. 


Column} Column} Column} Column} Column} Column 
ARTICLE OF THE UNIFORM I II III IV V VI 
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OF DPATM YZ Shite cere 
"LPOUSEI BA ikisteis eee Sais hes oar 
Sweater oe see en ares 
SpAUSie servers ater seuometate meas 





Sam Brown) Belt iis. ees 
Skirt (for Women)............ 





Norze—Above list was made up from uniforms indicated by 54 College and University 


Bands. 
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